

Lake Bunggee Flood & Erosion Control Board Tax District

Minutes of the Monthly Meeting of the Board of Directors

September 12, 2011

Attending:  Craig Dionne, President; Jacque Dunaway, Vice President; Greg Favreau, Roads; Tom Goodkind, Planning; Kathy Brainerd, Hospitality; Dick DiCapua, Safety; Anna Dionne, Tax Collector; Ed D’Orazio, Buildings; Kathleen Barach, Clerk. 

Absent: Mark Francis, Lakes and Beaches; Debbie Favreau, Treasurer
Guests:   None
Call to Order:  Craig called the meeting to order at 7:08 p.m., at The Woodstock Valley Country Store. 

Minutes:  Minutes from the August 1, 2011 regular meeting and the August 15, 2011, were unanimously accepted and approved, as presented and published on the website. 

Members Reports:

President:  Craig reported—

· He has had no further communication from the lawyer about the issue of the trailer and potty on the Monahan property.

Vice President:  Jacque reported—

· She is putting together the agenda for the bi-annual District meeting; she and Kathleen will organize this for sending out to the residents, by October 1, 2011.

· She has four people to do the audit of our books, two for each set.  Deb and Anna will get the material to Nancy Barry, and the other auditors.

· The sign on top of the bus stop will be done later this month, as it was decided not to take it down until after the summer season.

Tax Collector:  Anna reported—

· To date, we have collected half of the yearly taxes; unfortunately, this is falsely optimistic, since some residents send in their entire yearly bill in the first half of the year.  By the end of the year we usually have only 91% collected.

· We currently have overdue, $9K of the current year, and $46K total.

· Delinquent letters will go out in October.

· Anna will discuss, with our attorney, the issue of foreclosure on hose with delinquent taxes.

· Two new residents called about not receiving information about the District; these were referred to Kathy.

Treasurer:  Debbie reported—

· Our amounts on deposit, and bills due.  Motion: The Board agreed, unanimously, to pay the bills as presented, on a motion by Greg, seconded by Ed.

Lakes and Beaches:  Mark was not present, by Kathleen and Ed both reported on the presence of the Security company on the frying pans, over Labor Day weekend, and two weekends before.  We do not know if they were present the weekend of the hurricane.

· Several residents expressed pleasure at having the security people there.

· Kathleen spoke to both of the officers who were there, and observed their interaction with residents and non-residents; they were assertive, professional and effective.

· The question of having them present more often will be on the agenda for the bi-annual District meeting in October.

Safety:  Dick had no formal report.

Hospitality:  Kathy reported—

· She has new resident welcome packets ready to be reproduced.  The letters from she and Craig were passed around, reviewed and accepted.

Roads:  Greg reported—

· The chip sealing is complete; the company did an excellent job, seems to be a good company.  Speed bumps will be repainted, will have to be sprayed.

· He received a call from a resident about the top of Little Bungee Hill, at the end of Valley View, about why the road was not chip sealed.  Contractor indicated this would be a waste, as the road needs serious and costly work.  It appears the base was improperly set originally, and the road is now completely broken down.  Since this will be expensive to fix, the road will be treated as a dirt road until funds can be provided for the repair.

· Several signs have been removed by vandals, and have been replaced.

· Snowplow bids are almost ready to go out.

· Road problems with the hurricane were many. Oak Drive actually washed away, other roads were impassible; Greg is working to get the roads cleaned up.  Downed trees on Hiawatha Heights and elsewhere will be cleaned up/chipped; still standing/dead trees are the responsibility of the homeowner. 

· Greg asked the town for help with Oak Drive, since the water comes off a town road onto our road; the town declined.   

· He spoke to the town about the beavers building the dam off Bunggee Hill; the town will trap the beavers and break up the dam.  Greg asked that this be done after our lake draw down occurs, as this will contain the material from the dam on the north side of the road, and limit the amount of debris that washes into the lake; this will also prevent damage/harm to boat and water skiers.

Building:  Ed reported—

· He spoke to the attorney about the language in the By-Laws regarding liens and fines, as there is some question about it’s present clarity and effectiveness.  These changes will by made to the by-laws and present at the bi-annual meeting for resident approval. 

· The owner of the house on Big Horn that was demolished is still unclear about rebuilding.  It has been noted that there are still a boat, and unregistered car, and other debris on the lot.  The issue of sending letters for this sort of thing was discussed (see New Business “Letters”).

Planning: Tom report—

· He would like a letter to be sent to CL&P about the lack of tree trimming in our area, and the impact that lack had on the power lines during the recent hurricane.  The Board discussed the problem, and agreed it might be helpful to contact the company about doing more tree trimming.

· Tom will draft the letter, and review it with Craig; Tom will send it out (see New Business “Letters).

Clerk: Kathleen reported—

· She has reviewed the situation in the storage shed and found four file cabinets that need to be moved to the climate controlled storage room; presently, some documents are mouse eaten, and dirty.  She intends to clean up all the material and the file cabinets before moving it to the new facility; this will take some time.

· Dick offered his truck for the move, and Greg his skip loader.  

The Board unanimously accepted the reports of all of the members, on a motion from Ed, seconded by Craig.

NEW BUSINESS:

Issue: Lake draw down

Discussion: Normally the lake draw down would be done October 15.  Greg asked that we start this one week earlier, since there is still some work to be done on the spillway pads, and these must be completely dry to do the work.  Notices need to be put in the Villager, posted on the message boards and on the website.  Witches Woods, the Willimantic watershed, the Town of Woodstock, and the Robles family (whose land floods when the lake is drawn down) will also be notified. 

Motion/Action: The Board agreed, unanimously, on a motion made by Dick, seconded by Tom, to begin the lake draw down on October 7, 2011, and to notify the above people. 

NEW BUSINESS:

Issue: Letters from Board Members.

Discussion: Many times there is an issue that requires a letter be sent to someone from a Board member; these do not need to be reviewed at a formal meeting; the process for this was reviewed.  Each Board member can write and send letters related to their own committee, but another member must review the letter; this will probably, most usually be the President that does this review.  A copy of all letters officially sent must go to the Clerk, to be filed in the District documents file.

Motion/Action: No motion was needed, but the Board members agreed that the above process/practice was appropriate and accepted.

Next Meeting:  Monday October 3, 2011 at 7:00pm, at the Bungay Fire Department facility.

Planned Agenda: 

· Member reports.

· Review of material for the October bi-annual meeting, if needed.

Adjournment:  The meeting adjourned at 9:20 pm

Respectfully Submitted,

Kathleen Barach, Clerk

