

Lake Bunggee Flood & Erosion Control Board Tax District

Minutes of the Fall Bi-Annual Meeting of the Electorate

October 15, 2011    9:30 AM

Attending:  Craig Dionne, President (presiding); Jacque Dunaway, Vice President; Tom Goodkind, Planning; Kathy Brainerd, Hospitality; Dick DiCapua, Safety; Mark Francis, Lakes and Beaches; Anna Dionne, Tax Collector; Ed D’Orazio, Buildings; Kathleen Barach, Clerk; and eleven non-Board Owners: Gordon Lyon, Helen D’Orazio, John Lasner, Bob Dion, Don Barach, Paul Petsching, Marilyn and Bob Rath, Norman Benton, Kathy and Bill Wagner. (Sign-in sheet attached to printed, archived minutes.)  

Call to Order: Craig called the meeting to order at 9:35 a.m., at The Lake Bungay Fire Brigade facility. 

Agenda: The Agenda for this meeting was posted on the website, published in the local newspaper call to meeting, and in the call to meeting mailed to all district taxpayers/owners; said agenda was unanimously accepted and approved by the attendees, as presented and published on the website, on a motion by Dick, seconded by Tom. 

Minutes:  Minutes from the May Bi-Annual District meeting have been posted on the website, and were available to attendees of this meeting as they entered; reading of said minutes was waived, and the minutes unanimously accepted and approved, without changes, by the attendees, as presented and published on the website, on a motion by Dick DiCapua, seconded by Tom Goodkind. 

Members Reports:

President:  Craig reported—

· He is reviewing the District insurance policy with the Attorney for sufficiency and accuracy.

· He has been reviewing with Anna, the pursuit of delinquent taxes (See Anna’s report.)  One resident suggested publishing the names of delinquent taxpayers; this is not yet under consideration, but may be in the future.

· He has reviewed proposed by-law changes with Ed and Greg.

Vice President:  Jacque reported—

· She reviewed the three levels of laws under which we operate: Rules and Regulations, which can be made by the Board of Directors; By-Laws, which must be approved by a majority of electors present at any regular or emergency meeting/assembly of the District; and the Deeds and Covenants.

· She has been working to update the By-Laws; she explained that there are inconsistencies in their content (i.e. Hospitality is mentioned in one list of Board Committees, not in another), previously approved changes are not included, and many “typing” errors have been found.  In order to rectify these issues, she will need to have approval of the electorate present.

Motion: After explanation and discussion, a motion was made by Dick, seconded by Ed, with one abstention, and favor by the others present, giving Jacque approval to clean up the By-Laws, to pull them into line with what has already been approved, post them on the website, and distribute them at the next Bi-Annual meeting.  

· Changes to the Deeds and Covenants will need work, to get them in line with current practice/building codes, etc.; this issue will be discussed at the May Bi-Annual meeting.

· The financial records of the District are in the hands of the volunteer auditors (See Old Business).

Tax Collector:  Anna reported—

· We have collected just over ½ of our $200,000 budget for the year; this is misleading, however, as some residents pay the entire year, skewing the total.  At the end of the year, due to non-payment by some residents, we end up with about 91% of our tax collections in hand.

· About 45 of our approximately 400 residents are currently delinquent; highest delinquent we have is about $4000.  We will need to decide if we are willing to take someone’s house for $4000.

· She has spoken to Linda Bernardi, the Town Collector about the collection process; Linda finds that phone calls work the best, and if needed, she uses the State Sheriff as the collection agency (they take 6% of what is recovered).  

· It was previously reported that tax delinquents could be stopped from registering their cars with the State; this is not true for property tax delinquency.

· There was a discussion of whether the same people who are delinquent to the District are also delinquent to the Town; Anna will ask Linda if this information can be shared with us.

· Anna has developed a process for collection (letter, personal calls, lien placement, collection agency) that she is putting into place; this will be published on the website and in the newsletter.

Treasurer:  Debbie reported, via Craig, in her absence, and by printed pages available to the attendees—

· We still owe for the spillway repairs; this will be paid when the job is completed.

· Chip sealing of the roads was done to all roads requiring it, as a prepaid expense against next year’s budget.

Lakes and Beaches:  Mark reported—

· Lake access control: The security guards hired to patrol the fry pan/boat launches the last three weekends of the summer season seemed to be well received by residents.  Bill Wagner reported two boats came to the fry pans, turned around and left.  Don Barach reported good interaction with the guards; they were very professional, one of them actually worked for the DEP.  Mark is working on options for continuous access control; electric access gates would cost about $10K.  (See Old Business.)

· Bill Wagner asked about dogs loose on the beaches.  This is against District rules; anyone who observes this or is bothered by dogs should call animal control.

· Marilyn Rath asked about erosion on the Red Cedar beach.  This was primarily due to the hurricane, and will be fixed the next time the beaches are raked/fixed.  We will also be changing beach maintenance contractors next year. 

Safety:  Dick reported—

· He asked for residents to please call the District phone line and leave a message if they observe things that they feel are unsafe; he makes rounds on the lake, but cannot see everything that goes on.

Hospitality:  Kathy reported—

· She has sent welcome packets to new residents, many of whom go back nearly a year, as this Board position has been vacant that long.

· She is looking for volunteers for social activities, sign up sheet at the door; others who might be interested can call the Board phone number and leave her a message.

Roads:  Greg reported via Craig, in his absence, and by printed pages/report available to the attendees —

· Complete report at end of these minutes.
· Spillway will be completed this fall: Final phase of the repair will be completed this fall after lake draw down.  Skim coating on all exposed weathered surfaces, and the sealing of pads is what is left to be done.  Received report from Acimovic Engineering was received and submitted to our insurance company on the condition of our dam and spillway.  Mr. Acimovic’s opinion of the dam and spillway is an excellent rating.
· Proposal for addition to Rules and Regs concerning driveways (See new Business).
Building:  Ed reported—

· He is working on the issue of two property owners using trailers for living space, within the Tax District; house trailers affect the property values of all residents/owners.

· Has change of wording from our attorney about enforcement of rules and regs (see New Business).

· Removal of trees from lots is another issue, as some lots have been clear-cut without Board notice/approval.  He is working on a tree preservation regulation.

· Marilyn Rath asked if any new building permits have been issued: none since May, some renovations have been approved/started.

· Bob Dion asked for a definition of the high water mark: “Natural height of the lake water during the season”.

· Discussion: Should we tighten up giving the Rules and Regs, Bylaws, etc to real estate agents, others who may be bring new residents to the lake, in order to be sure all are aware of the rules; Board will work on this.  

Planning: Tom report—

· He reminded all that septic systems need to be pumped every three year; cost of pumping is going up (at one company by a third), but the cost of replacing a failing system has gone even higher.

·  He is in contact with the DEP to have an expert come to a future meeting to talk about invasive species.

· He has heard from several residents about the gelatinous organism that has been found in our lake; nearly all the residents present have the stuff.  It mostly attaches to wood, but has also been found on metal docks and elsewhere.  It is actually a plant species, which is invasive, but not serious, according to the DEP, as cold and dryness (when the lake level drops) causes it to die back.  This organism was obviously introduced into our lake from outside, and shows how easy it is to bring invasives into our lake.  It has been found in many lakes around the state, and also extensively in the Connecticut river

Clerk: Kathleen reported—

· A secure and dry storage unit has been rented to keep safe the District documents, since their previous location in the Lake storage shed has left them vulnerable to mice and other things that degrade them.

· Documents are being reviewed and organized before archiving.

· Asked for e-mail on sign in sheet; may look into communicating that way, in the future.

· Minutes of Board meetings have been posted on the website within seven days of the meeting; she suggested all residents review the minutes monthly.

· She is working with the provider to change the website, to be more “user-friendly”, and provide information in a more organized manner.

The attendees accepted the reports of each of the Board members, by unanimous consent.

OLD BUSINESS

Issue: Audit of the financial records of the District.

Discussion: The District’s “books” are in the hands of the volunteer auditors.  Jacque stated that previous auditors have suggested a periodic audit/review of the books by a professional.  One of the current auditors is a bookkeeper.  Ed asked how much it would cost for a professional audit.  

Motion/Action: Norm Benton made a motion, seconded by Helene D’Orazio, that the Board look into the cost of such an audit; the motion passed unanimously.  Anna will investigate the cost.

OLD BUSINESS

Issue: Lake Access Control
Discussion: Norm Benton stated he has thrown people off the lake who access via the stream near his house.  Helen D’Orazio suggested an entire season with the guards would send a message to all.  Paul Petsching suggested car sticker, and also stickers for non-powered boats (canoes, kayaks, etc.).  How can/should we notify people with current boat registration, can we compare boat registration to the unpaid tax list and deny access?  

Motion/Action: The Board has determined to start with control at the boat launches, then address the rest of the issues as problems arise.  Expect some form of restriction to boat access to be in place by spring.

NEW BUSINESS

Issue: Changes to Rules and Regulations, Item # 17: No cars may be parked on the traveled portion of lake roads.

Proposed Wording:  No cars may be parked on the travel portion of the roads.  All vehicles must be parked a minimum of 3 feet from the edge of the travel portion of the roadway during winter months to ensure proper snow plowing/sanding.  Should any vehicle parked less than 3 feet from the edge of the travel portion of the roadway experience any damage to said vehicle during snow plowing/sanding, the owner of the vehicle is solely responsible for the repair of such damage.

To ensure that all roads are properly plowed, one attempt will be made to contact the owner of any vehicle parked on the travel portion of the roads during winter storms; if the vehicle is not moved, the vehicle will be towed at the expense of the owner.

Discussion: This past winter, there were several instances of cars being left in the areas of the roadway that the snow plowing contractor is hired to clear; cars in the wrong place restrict the ability to clear the roads safely. The attendees agreed with the intent, discussed the wording of the proposal, made some changes. 

Approved/Accepted Wording: No cars may be parked on the travel portion of the roads.  During the winter months, all vehicles must be parked a minimum of 3 feet from the edge of the travel portion of the roadway during winter months to ensure proper snow plowing/sanding.  Should any vehicle parked less than 3 feet from the edge of the travel portion of the roadway experience any damage to said vehicle during snow plowing/sanding, the owner of the vehicle is solely responsible for the repair of such damage.

To ensure that all roads are properly plowed, one attempt will be made to contact the owner of any vehicle parked on the travel portion of the roads and/or less than 3 feet from the edge of the travel portion of the roadway, during winter storms; if the vehicle is not moved, the vehicle will be towed at the expense of the owner.

Motion/Action: Motion by Marilyn Rath, seconded by Ed to accept the above changes to the regulation; the motion passed unanimously.

NEW BUSINESS

Issue: Changes to Rules and Regulations, Item # 29: All property owners must remove brush from their property within 10 feet of traveled way.
Discussion: (Note: Change, as proposed, was to #17, regarding cars on the travel portion of the road.  Attendees determined the change/addition applied more to and fit better with #29.)  This past winters and during others, snowplows have damaged items too close to the roads; this has also happened with road grading.  The attendees agreed with the intent, discussed the wording of the proposal, made some changes. 

Approved/Accepted Wording: All fences, bushes, shrubs, gardens, and/or any other or similar improvements/items, must be a minimum of 3 feet from the edge of the travel portion of the roadway.  Lake Bunggee Tax District shall not be held liable for any damage resulting from work being done on the roadway to any fences, bushes, shrubs, mailboxes, gardens, and/or any other or similar improvements/items, that are installed less than 3 feet from the edge of the travel portion of the road way.  The expense for repairing any such damage is the sole responsibility of the homeowner.

Motion/Action:  Motion by Norm Benton, seconded by Tom to accept the above changes to the regulation; the motion passed unanimously.
NEW BUSINESS

Issue: Changes to Rules and Regulations, Item # 25: All rules and regulations will be enforced by the Board of Directors and/or by person or persons so designated by the Board of Directors. Enforcement will consist of one written warning; second offense for the same infraction will result in a $50.00 fine. There will be a $50.00 fine each citation issued. All fines are payable within 60 days of the citation date. Grievance hearings will be conducted at the monthly Board of Directors meeting. The Board of Directors decision will be final. Non-payment of a fine(s) will result in that fine(s) being added to that property owner’s next Lake Bunggee tax statement.  
Discussion: There was some question about the potential interpretation of the above wording; our attorney feels the changes clarify the intent and potential enforcement; the wording is legally more precise.  Bob Dion suggested the language might actually need to be stronger, and fines higher.

Approved/Accepted Wording: All Rules and Regulations will be enforced by the Board of Directors and/or by a person or persons so designated by the Board of Directors.  Enforcement will consist of one written warning; second offense for the same infraction will result in a $50 fine.  There will be a $50 fine for each citation issued.  All fines are payable within 60 days of the citation date.  Grievance hearings will be conducted at the monthly Board of Directors meeting. If said fine is not paid with 60 days of the citation date and the fine has not been waived through a Grievance hearing at the Board of Director meeting, the fine shall then double and it shall increase by $50 each 30 days following the expiration of the initial 60 day period.  The Board of Director’s decision will be final.  Non-payment of a fine(s) will result in the fine(s) being added to the property owner’s next Lake Bunggee tax statement.  Additionally, said fine, if unpaid beyond the initial 60 day period, shall, at the discretion of the Board of Directors, become a lien against the property owner’s interest, and recorded in the Land Records.   
Motion/Action:  Motion by Norm Benton, seconded by Ed to accept the above changes to the regulation; the motion passed with one vote opposed, no abstentions.
NEW BUSINESS

Issue: Proposed changes to By-Laws, regarding driveways, driveway aprons, driveway bonds, etc.
Discussion: Wording proposed by Greg was determined to be very lengthy, not specific to our situation.

Motion/Action: On a motion by Norm Benton, seconded by Ed, and approved unanimously by the attendees, the issue was tabled; the Board will rework the wording and will bring the issue to the May meeting. 

Next Meeting:  Saturday, May 5, 2012 at 9:30pm, at the Bungay Fire Department facility.

Planned Agenda: 

· Member reports.

· Proposed Update of Deeds/Covenants.

· Review of Tax Collection Policy.

· Giving copies of By-Laws to Realtors, getting them to sellers, buyers. 

· Proposals for changes to Rules and Regulations—

· Tree cutting

· Lake front changes

· Driveway aprons, driveway bonds, etc. 

Adjournment:  The meeting adjourned at 12:00 noon

Respectfully Submitted,

Kathleen Barach, Clerk

LAKE BUNGGEE TAX DISTRICT

ROADS REPORT--OCTOBER 2011
Completed Jobs:

Spring Road Grading

Chip Sealing of Paved Roads

Road Sweeping

Installation of Catch Basin at the intersection of Red Cedar and Laurel Hill

Brush Cut-back

Annual Tree Cut-back

Per the Town Highway Foreman, John Navarro, the beaver dam located on Bungay Hill Road at the intersection of Beaver Dam Road will be taken down 10/11.  John Navarro will be contacting the DEP to apply for a permit for out of season trapping of nuisance beavers.  The beaver dam was not removed earlier in the year due to concern of floating debris in our lake and the potential damage to boats and swimmers.

Hurricane Irene:  Only road to sustain major road damage was Oak Drive.  Downed trees and wires closed Hiawatha Heights and Sand Hill.  These closures were reported to CL&P and the First Selectman for the Town of Woodstock, Alan Walker per CL& P.  No action was taken to open these roads, because of no communication between CL& P and the roads chairperson despite a CL&P representative parked on Hiawatha Heights who ignored the roads chairperson when approached.  Many attempts were made to get answers from CL&P with no results.   Going forward, for precautionary measures, contractors will not be called for the removal downed trees entangled with wires until CL&P has deemed the wire dead.  Any individual who attempts to clear downed wires does so without the permission of the Road Chairperson and/or the Board of Directors.  Any injuries incurred are the sole responsibility of the individual.  REMEMBER:  You cannot tell if a wire is dead or alive until it is dead and grounded by the Utility Company.

The washout of Oak Drive due to the heavy rains of Hurricane Irene was caused by a combination of drainage issues.  After resolving the curtain drain issues on Oak Drive last fall, we increased the flow of water to the correct drainage location on the edge of Oak Drive.  However, in doing so, the added water in combination with water draining from Bungay Hill Road has overwhelmed the system.  The roads chairperson contacted John Navarro, Town Highway Foreman and met with him to discuss the drainage issue on Bungay Hill flowing on to Oak Drive.  Mr. Navarro agreed that this was an issue that needed to be rectified and he would be willing to work with Lake Bunggee to resolve this issue.  Mr. Navarro has spoken with First Selectman, Alan Walker about this issue and Mr. Walker is waiting for Mr. Navarro’s blue print for improving the drainage before an official approval can be received to proceed with the work.  As far as cost to the Lake Bunggee Tax District would be concerned, the Town of Woodstock would be assisting in the cost of the repair due to 50% of the water coming from town roads and 50% coming from Lake property.

Road Signs:  A new stop sign at the intersection of Lyon Road and Route 171 has been attached again.  The missing stop sign was found behind the Bus Stop Building all smashed.  Numerous road signs have been removed and vandalized causing significant cost to tax payers.  One sign was removed the day after it was installed.  Any person witnessing the tampering and/or vandalizing of road signs should contact the State Police immediately and leave a message for the Roads Chairperson on the Lake Bunggee phone tree:  860-974-2819.  A message should be placed in the next news letter addressing this issue.

Snow season is approaching.  All snow plowing and sanding bids were due back by October 8, 2011.  Bids will be opened at the November monthly meeting, November 7, 2011 and a contract will be awarded.

REMINDER:  Please do not shovel snow into or clean cars in the roadways.  This action results in additional plowing costs to tax payers.  If you or a contractor plows your driveway across a roadway, please be sure to remove all wind rows from the travel portion of roads.  Parking on cars on the traveled portion of Lake Roads is in violation of Lake Bunggee Tax District Rule #17, of the Lake Bunggee Rules and Regulations.  If you park your vehicle on the road during or after a snow storm, you run the risk of having your car plowed in.  Any damage to your vehicle because of the plowing of the road will be the responsibility of the owner of the parked vehicle.  Cost of removing the snow from the roadway once the car is removed will be the sole responsibility of the homeowner.  Lake roads must be plowed wide enough to allow vehicles to pass in either direction and wide enough to accommodate emergency vehicles.

Upcoming Projects:

Drainage and pothole issues on Hemlock Drive are to be addressed this fall with a major change in the pitch of the road near the intersection of Lyon Road. 

Old Sawmill Road will additional work done due to a paved driveway extending into the travel portion of the road.  The driveway has caused severe erosion problems and has been addressed in the past.  I have met with the homeowner and reviewed the work to be done and the homeowner is in agreement.  Lake Bunggee Tax District does not have any record of a drive way bond being posted for this residence.  A reminder should be put in the newsletter that any work involving a driveway requires a driveway bond as collateral for any damage done to Lake Bunggee roads and the resident and/or contractor doing the work should contact the Roads Chairperson and Building Chairperson through the phone tree.  Once the work is completed and the chairpersons are satisfied with the completed project and that no damage had been done to the roadway, the bond will be returned to the homeowner.

Speed bumps will be painted.  A delay in the marking and painting of speed bumps was due to the chip sealing of the roadways.

In closing, please support the proposed by-law changes that will be presented under new business.  Respectfully submitted:

Gregory Favreau

Roads Chairman

