

Lake Bunggee Flood & Erosion Control Board/Tax District

Minutes of the Monthly Meeting of the Board of Directors

October 3, 2011

Attending:  Craig Dionne, President; Jacque Dunaway, Vice President; Greg Favreau, Roads; Tom Goodkind, Planning; Kathy Brainerd, Hospitality; Mark Francis, Lakes and Beaches; Anna Dionne, Tax Collector; Kathleen Barach, Clerk. 

Absent: Debbie Favreau, Treasurer; Dick DiCapua, Safety; Ed D’Orazio, Buildings;
Guests:   Kelly and Robert Billings, 33 Old Sawmill; Don and Kathy Padegimas, 54 Laurel  Hill
Call to Order: Craig called the meeting to order at 7:10 p.m., at The Lake Bungay Fire Brigade facility. 

Minutes:  Minutes from the September meeting were unanimously accepted and approved, as presented and published on the website. 

Guest Concerns 

Issue 1: The Billing's driveway is protruding a few feet into the road (Old Sawmill), causing the water to divert out into the center of the road, causing a ditch to form there.

Discussion:  Mr. Billings often cleans out the culverts/drain in the area; Greg has had to have the excavator out to repair the damage several times.  Greg wants to repair the problem; driveway pavement will need to be removed from the road.  The Billings do not feel they should be responsible for paying for the revision of the problem, nor for a pipe if it is placed under the road.  They presented the Deed and Covenants they got when they bought the house, nothing about driveways such as theirs.  There is no evidence in any record that a driveway bond was ever paid when the driveway was put in; most likely, the contractor just put it in.  Greg does not feel the residents will be satisfied with having the driveway simple truncated, as this will create a fairly deep ditch they will need to drive through.

Action/Decision: Greg will get an estimate from the excavation contractor, will share this with the Billings, they will have the option of getting their own estimate or having some additional or different work done that meets the same outcome as Greg will.  The Board agreed this was an equitable solution.

Issue 2:  The Padegimas’ reported a drainage issue on Laurel Hill, where the water drains into their backyard, causing constant sogginess, and gets into their crawl space, under their house, and into their leaching field.  Wetness is causing dampness/mold, family members have allergies. 

Discussion:  The residents hired a contractor last year to address the issue, put in a curtain drain. Greg has looked at the problem, was under their house, into neighbor’s yard with our contractor.  There does not seem to be any clear solution to the problem, but water needs to be gotten away from the basement, curtain drain is probably too close to the basement to help.

Action/Decision: Greg may take his backhoe over, if the residents and the neighbor are agreeable, and clean out the ditch, which may help.  The residents agreed, they will discuss with Greg. 

Issue 3: Resident, via e-mail/phone reported tires and trash in the yard at 27 Walnut. 

Discussion:  We do not have rules/regs about beautification.  If the issue is one of health, the resident can report it to the Northeast Health District.

Action/Decision:  None to be taken.  Craig may investigate, just to be informed of the situation.

Issue 4:  Resident, via e-mail/phone reported a fifth wheel camper at 11 Hilltop; resident says the camper is occupied. 

Discussion:  This is actually a camper that has been in this yard for many years, and the house is actually on Pine Top Road.

Action/Decision:  Craig will investigate, but, most likely, there is no rule violation happening.

Members Reports

President:  Craig reported—

· Mr. Straub, the owner of the demolished house has been sent a letter reminding him to remove the unregistered car.

· He is renewing our liability insurance policy, will review it with our lawyer.

· We have not received a response from the Monahan’s, trailer and potty are still there

Vice President:  Jacque reported—

· She will have a handout for the bi-annual meeting, listing all the currently in effect By-Laws.

· These can be published on the web site, as well.

Tax Collector:  Anna reported—

· Forty-five owners currently owe more than $100; delinquent notices will be going out to them.

· She will be contacting the attorney about starting foreclosure proceedings.

Treasurer:  Debbie reported via Craig—

· Our amounts on deposit, and bills due.  Motion: The Board agreed, unanimously, to pay the bills as presented, on a motion by Craig and seconded by Anna.

Lakes and Beaches:  Mark reported—

· Security officers, over the weekends they were there, seemed to be well received; they did not report any non-resident boats attempting to use the lake.

· New signage, for the lake beaches, is in the process of being made.

· He will get prices for the install of “gates” for boat access control at the boat ramps. (See Unfinished Business)

Safety:  Dick reported, via Kathy—

· Street light at Lyon road entrance was out, has been repaired.

· He has tried four times, left messages, to contact Glen Holmes about key for gate on Hiawatha/Indian Springs, has received no call back.  If we do not get response, Board may need to install our own lock.

Hospitality:  Kathy reported—

· She has sent out several welcome packets to new residents.

· She will have packets for the bi-annual meeting, for resident who haven’t received them.

Roads:  Greg reported—

· He has spoken to the town again about washout on Oak Dr., and they have agreed to help, possibly up to 50% of cost, since water comes off of town road.

· Serious drainage problem on Hemlock is being addressed.

· Town has plan to trap beavers in near future, have applied for permit; dam will be broken up after the lake draw down.

Building:  No report.

Planning: Tom reported—

· He has drafted a letter to C.L.& P. asking for the power company to make more of an effort to trim the trees around our wires.  The letter will be reviewed with Craig, and sent.

· He is going to contact the DEP, asking them to come to the November meeting, and, perhaps, a general district meeting in the spring, to discuss lake problems/issues.  The Board agreed this is a good thing to do.

· A resident has reported to him, a yellow, gelatinous material that seemed to be growing on the legs and undersides of his dock.  Tom has looked into this; the growth is invasive but not seriously harmful, as it is killed by cold and air (winter provides the cold; the lake draw down, and removing docks from the water cause the air to reach it.)  The DEP may have some further information how to deal with this.

Clerk: Kathleen reported—

· Call To Meeting for the bi-annual meeting was mailed out; notice of meeting will be placed in the Villager and in the Shopper’s Guide.

The Board unanimously accepted the reports of all of the members, on a motion from Tom, seconded by 

Greg.

NEW BUSINESS

None

UNFINISHED BUSINESS:
Issue 1: Control of access to the lake by non-resident boats.

Discussion:  Security staff at the fry pans was a positive action, but costly and short term.  Putting up gates would allow longer term control, could be set up so a new code was needed every year, resident access controlled if taxes had not been paid.  Access by non-boater non-residents could be impacted by occasional use of security staff.

Motion/Action: The Board agreed, unanimously, on a motion made by Kathleen, seconded by Greg, to implement some form of “gates” at the boat ramps, details to be worked out.  Mark will get prices on a couple of options; decision will be presented at bi-annual meeting. 

Issue 2: Audits of the books.

Discussion: Anna is getting Deb’s books from her, and will submit both to the auditors.  If possible, the audit results will be presented at the bi-annual meeting; if not, at the next scheduled Board meeting.

Motion/Action: Pending

Issue 3:  Items for bi-annual meeting agenda; wording for rules/regs.

· Management of driveway aprons, ditches, culverts, drainage, etc. on the roads. (Greg)  He will base the wording on that used by the town of Woodstock.

· Setback of fences/shrubs, impediments to plowing snow. (Greg)

· Parking on the roads during winter, towing cars. (Greg)

· Clarification of the wording about fines to be levied, liens to be placed for violations. (Ed)

· Cutting of trees on lots, tree preservation. (Ed) 

· Modifications made to lake front to be reported to/approved by the Board. (Ed)

Discussion:  The last two may not be ready as research is still in progress; all will be presented, as available.  Those not ready will be tabled until next meeting.  

Motion/Action: The responsible persons will get the final wording to Craig for review, and to Kathleen for inclusion on the website, as soon as possible.

Next Meeting:  Monday November 7, 2011 at 7:00pm, at the Bungay Fire Department facility.

Planned Agenda: 

· Member reports.

· Status of new signage for the lake.

· Status and cost of proposed lake access “gates.”

· Results of audits, if not presented at bi-annual meeting.

· Possibly, presentation by DEP.

Adjournment:  The meeting adjourned at 10:00 pm

Respectfully Submitted,

Kathleen Barach, Clerk

