

Lake Bunggee Flood & Erosion Control Board Tax District

Minutes of the Monthly Meeting of the Board of Directors

November 7, 2011

Attending:  Craig Dionne, President; Debbie Favreau, Treasurer; Greg Favreau, Roads; Tom  Goodkind, Planning; Kathy Brainerd, Hospitality; Dick DiCapua, Safety; Mark Francis, Lakes and Beaches; Ed D’Orazio, Buildings; Kathleen Barach, Clerk. 

Absent: Jacque Dunaway, Vice President;  Anna Dionne, Tax Collector;
Guests:   None
Call to Order:   Craig called the meeting to order at 7:05 p.m., at The Lake Bungay Fire Brigade facility. 

Minutes:  Minutes from the October meeting were unanimously accepted and approved, on a motion by Debbie, seconded by Dick, as presented and published on the website, with changes to the addresses of the guests, and one notation. 

Members Reports:

President:  Craig reported—

· There were no calls to the phone tree this month (in spite of the early snow storm and power outages), except to Anna, about tax matters

· He has been reviewing our insurance, specifically car insurance for Board members doing lake business; he will be getting more info, but any Board member to be covered under out policy needs to submit a copy of their driver’s license and their own car insurance card.

· We currently have general liability insurance for the Board, but it’s limits may be too low; he is reviewing this as well.

Vice President:  Jacque reported, via Craig—

· Joel is planning to do the entry sign.

· She is still working on the by-laws update.  It was noted that this update is over a year overdue; the Board expects to review the update at the December meeting.

Tax Collector:  Anna reported, via Craig—

· All the necessary materials have been given to the auditors, have not been returned yet.

· In investigating ways in which we can collect unpaid taxes, she has spoken to the town about their process: they will sell the debt before initiating foreclosure.

· She will be calling people, as previous discussed, for the time being; if there is no movement on overdue taxes being paid, the Board will need to decide how to proceed. 

Treasurer:  Debbie reported—

· our amounts on deposit, and bills due.  Motion: The Board agreed, unanimously, to pay the bills as presented, except for the bill for beach cleaning, as this activity was not done appropriately, on a motion by Dick, seconded by Kathleen.

Lakes and Beaches:  Mark reported—

· lake has been dropped so spillway repair can be completed; due to weather, etc, it has actually goen a bit too low, so he is bringing it up.

· Greg expects spillway work to be completed in next two weeks, so lake can come up higher.  We are actually not supposed to take it more than three feet below the high water mark. 

· Taking the lake too low will cause the fish to die, as the lake is shallow, and they have no deep place to go.

· It is also detrementaly, if we get a freeze, then snow or rain, and a double layer of ice forms.

Safety:  Dick –

· In driving around the lake, he has noted many houses without number; the e911 system has ceratin requirements for indentifying house locations.

· He will contact Ed Monroe, from the town to find out about reflective numbers being available.

· Plan to put information in the winter newsletter about this issue. 

Hospitality:  Kathy reported—

· She delivered one new resident packet.

Roads:  Greg reported—

· He moved several trees/branches off the roads after the recent early season snow storm

· He called our current tree contractor for clean-up, got no response, called another, who came immediately, cut branches/trees off roads.  Much clean-up needed.

· While it may seem helpful, and residents may want the work done more quickly, we should strongly inform them not to cut trees or move wires, as wires may be live, especially if generators are feeding back into the lines.  This will be info for the winter newsletter.

· Drainage problem on Hemlock needed redesign, road was dropped 18 inches.

· Drainage problem on Old Sawmill also needed work.

· One resident is discharging sump pump water onto the road; this causes most of the ice problems on this road in the winter.  He has discussed this with resident twice, already; will discuss again.  Further action may be needed.

· Bids for snow plowing have come in.  (See New Business.)

· Discussion of reimbursement for mileage and cell phone usage. (See New Business.)

Building:  Ed reported—

· The resident with the porta-potty and trailer still has those items there, even though he said they would be removed.  Lawyer will be sending a letter re non-compliance, if items are not removed by a certain date, Board will start court proceedings.

· He has looked around the area, several other residents have trailers/RV’s, but none have any evidence of occupancy, so they are in compliance.

· He sent a reminder letter (copy attached to hard copy of minutes) to a resident building a new honme, that it is necessary for that resident to inform the Board, and have approval of the project, even though a building permit has been issued by the town.

· The condemned building, that was torn down, still has the car, boat, and trash in the yard.  Ed will be in contact, as it is still unclear if the owner will be rebuilding.

· Another issue that needs to be addressed is that of “canvas” carports; there are several around the lake, and this is not incompliance with the Deeds and Covenants.  The Board will lneed to address this issue.

· One issue he has come across in review of building situations, is that of the “1 ½ story” limit on houses, in the Deeds and Covenants.  (See New Business.)

Planning: Tom report—

· The gelatinous globs that are being found in the lake are a bryozoan: pectinatella magnifica.  DEEP says they are invasive, but not inherently harmful.  They have been know to clog pipes and the like, but there is some evidence they actually filter the water; have mostly been found in the Connecticut river.  We should investigate the potential impact on our lake.

· He will contact DEEP to have someone come to the December meeting to discuss this issue; all agreed.

Clerk: Kathleen reported—

· She is in the process of reviewing and cleaning up the District archived material.

· We should have a standard process for keeping contracts, etc.  Greg has all of his contracts in files; since there are practically no other contracts with other Board members, it might be prudent to have Greg hold all contracts in his file system.  But, there probably should be a copy in the Clerk’s archives.  This will be discussed further.  

The Board unanimously accepted the reports of all of the members, on a motion from Kathleen, seconded by Dick.

NEW BUSINESS:

Issue: Limitations of houses to 1 ½ stories in height.

Discussion: The initial reasoning behind this, when the lake was built, was probably to keep water front houses from completely blocking the view of the lake from the next level of houses. It is out of sync with the town ordinance, which says two stories, and concept of 1 ½ stories is hard to define.

Motion/Action: This will be item for review when the Deeds and Covenants are revised. 

OLD BUSINESS:

Issue: The gate between Hiawatha Heights and Witches Woods/Indian Springs.

Discussion: The gate is on our property, and we have the right to remove it; past Board allowed WW to put up the gate.  It was a problem during the hurricane, when residents removed it to allow egress, when four fallen trees blocked HHgts.  It was not a problem, but could have been, in the recent October snowstorm.  A car was parked there for two days; could have had it towed.  Dick has been trying to contact WW Board to get a key for the gate lock; Greg will call WW president to get key.  Kathleen asked for sign to be put on each side of the gate stating: Emergency Egress, Do Not Block Gate.  

Motion/Action: Board unanimously agreed, sign would be appropriate; Mark will get this when he orders other lake signs.  Motion by Craig, seconded by Dick.

Next Meeting:  Monday December 5, 2011 at 7:00pm, at the Bungay Fire Department facility.

Planned Agenda: 

· Review By-Laws, as presented by Jacque

· Bryozoans in the lake; DEEP contact/presentation.

· Member reports.

· House numbers for all residences.

· Canvas carports.

· Archiving and keeping contracts and other documents.

· House height and other changes to Deeds and Covenants

Adjournment:  The meeting adjourned at 9:00 pm

Respectfully Submitted,

Kathleen Barach, Clerk

