Lake Bunggee Flood & Erosion Control Board Tax District

May 7, 2011

Biannual Meeting of the LBTD Members

Meeting Minutes

Board Members Attending:  Kathy Brainerd, Anna Dionne, Craig Dionne, Dick DiCapua, Jacque Dunaway, Debbie Favreau, Greg Favreau, Mark Fletcher, Tom Goodkind.  Electors:  20 electors attended the meeting.  Guests:  There was one guest.

Call to Order:  Craig Dionne called the meeting to order at 9:35

Review of agenda: Marion Bichun moved to accept the agenda.  Kathleen Barach seconded the motion, which passed unanimously.

Minutes from October Meeting:    Bob Rath moved to defer reading of the minutes from October 10, 2010 and to accept them as written.  Marilyn Rath seconded the motion which passed unanimously.

President’s report:  Craig Dionne gave an oral report.  He reported that the Board is working with the town to get a better rate for chip sealing.  Hopefully, LBTD jobs would be tacked onto a town job, reducing costs. Craig is making inquiries with town officials about Lake Bunggee getting on their insurance.  Another Board goal is to prioritize work on revisions to By-laws and rules and regulations.  Craig pointed out that the budget was put together differently in order to minimize potential for shortfall and build our rainy day fund.  The budget has been adjusted to reflect our average tax collection rate over the past five years (91%).   There was a brief discussion of delinquent taxes (10% of total) and the need to seek our attorney’s counsel.  Jacque Dunaway moved to accept the report  Genie Johnson seconded the motion which passed unanimously.

 Vice President’s report:  Jacque Dunaway reported on progress revising Rules and Regulations and By-Laws.  She explained we have three bodies of regulation:  Rules, By-Laws, and Deeds and Covenants.  An updated list of the Rules and Regulations was provided as a handout.  Changes to each document require different levels of action.  Changes to the Deeds and Covenants require the consent of a majority of property owners.

Clerk.  This position is vacant.  No report

Tax Collector Anna Dionne gave an oral report with a written report for the record.  She reported we have collected $180,000, about $13,500 put toward back taxes.  We are collecting about 91% of taxes owed, while Woodstock collects 98%.  Anna will be working on how to proceed on chronic, long-term delinquent taxes.  We are not focusing on persons making payments.  A total of $37,169 in back taxes is owed.  There was a discussion of options for action, lien costs, and penalties.  Ed D’Orazio stated a previous Board had approved fines and fees as a deterrent.  The Board agreed to research this.  Currently interest is accrued every month.  Greg Favreau suggested looking into our ability as a municipality to prevent delinquents from registering motor vehicles.  Bob Rath moved to accept the report.  Craig Dionne seconded the motion which passed unanimously.

Treasurer Debbie Favreau gave an oral report with a written report for the record.  Debbie read the year’s expenditures by category.  This year we ran a deficit of approximately $8000.  We used funds remaining in line items along with the capital improvement line to cover the deficit.  LBTD has $ 83, 599.69 on deposit.  Out outstanding Spillway note is $103,891.  This is a 10-year fixed rate construction loan.  There were numerous questions and discussions of individual line items.  Marilyn Rath moved to accept the report.  Katherine Barach seconded the motion which passed unanimously.

Building.  Greg Favreau, acting Building Chair, reported that only two permits have been issued by Woodstock:  new construction on Little Horn and an addition at 7 Beaver Dam.  He also reported that 2 Big Horn Lane has been deemed unsafe by the Woodstock Building Department.  The year’s snowfall collapsed the roof.  The owners have 60 days from 5/3/11 to raze the structure.

Ron Sindoberg, 11 Red Cedar road asked the status of the lot cleared last fall.  There was a lengthy discussion of the owner’s intentions and the lack of soil tests and an A2 survey.  Greg Favreau responded that property owners must have an A2 survey, and soil samples before any work.

Ed D’Orazio asked the status of the Lakeview waterfront property where the waterline was filled in.  Greg Favreau responded that our attorney wrote the owner a letter stating the Board’s disapproval of   trailer and the waterfront construction.  Craig Dionne stated a representative of the Woodstock’s Wetlands Commission came out and examined the waterfront.  They found no violations.  The Board did consult our attorney about our options.  Given the Wetlands decision, legal action would be expensive with no guarantees.  The Board is drafting a new restriction requiring Board approval of waterfront work.  Lengthy discussion followed.

Marion Bichun returned to discussion of the clear cut lot on Red Cedar.  She commented that the lot is clear cut but no stumps have been removed and the lot is without cover.  Drainage threatens the wetlands downhill.  Greg Favreau stated the Board would send the owner a letter addressing these concerns.  There was continued discussion of the use of the lot for daily parking of a motor home.  M. Bichun asked the Board to address the gully in front of their Laurel Hill Drive property.  She requested a buried pipe to address drainage.

Lucien Mandeville moved to accept the report.  Craig Dionne seconded the motion, which passed unanimously.

Hospitality  Kathy Brainerd had no report.  There was a brief discussion of the importance of getting materials to new property owners.  Anna will provide Kathy with a list of new LBTD members and help assemble the materials.  Craig moved to accept the report.  Marion Bichun seconded the motion which passed unanimously. 

Lakes and Beaches   Craig introduced Mark Fletcher, who has been acting L&B Chair for two months.  Mark stated he was looking forward to learning the job from past L&B chairs.  Dave Cafro asked that beach sand be put down in the Spring, not in the Fall.  There was a brief discussion of this issue.

The Board has approved the contract with Aquatic Control for inspection for invasives.  We also are planning to replace signs at the beaches after July.  Ed D’Orazio asked about last year’s unusual fish kill.  Craig Dionne responded that the extended elevated temperatures before last year’s treatment contributed to the kill.  Most fish killed were bottom feeders (white suckers) which are especially susceptible to elevated temperatures in time of drought.  Our water temperature was in the 80’s.  Ponds across the state suffered similar die-off unrelated to treatment.

Kathy Barach moved to accept the report.  Ed D’Orazio seconded the motion which passed unanimously.  Kathy added that the 6 mph sign on Beaver dam beach blew down and needs replacing

Planning – Tom Goodkind gave an oral report.  Tom provided an overview of new regulations which are primarily for new construction.  New designs have made many previously “unbuildable” lots buildable.  A septic variance  for a new house requires state approval.  A variance for old systems goes to Northeast District Health.  Tom reminded owners of older systems that baffles can rust out and fall in.  He also noted that if the top of your system is more than 6 inches below the surface, you should put in tile or riser to make the system’s access easier to locate and pump.

Tom reported on the threat of invasive weeds.  Our lake is only 19 feet at the deepest part.  Quaddick already has milfoil.  There was a discussion of the need for more restrictive rules on outside boats on our lake.  Witches Woods has a chain and lock at boat ramps.  We discussed the need for restricted access, boat stickers, and education including new signs at beaches and ramps.  Kathy Barach reported she had seen publicity that bacterial soap could upset septic systems.  There was a brief discussion of options to maximize the bacteria in the system.  Ed D’Orazio moved to accept the report.  Debbie Favreau seconded the motion that passed unanimously.

Roads.    Greg Favreau provided an oral report with a written report for the record.  He reported on projects completed.  His plans for this year include a focus on chip sealing.  He hopes to coordinate this work with the town to get state bid price.  Greg summarized the challenges of winter snow removal, including the need to bring in a wing plow to push snow back.  The assembly complimented both Greg and the contractor for their work.  The winter snow led to the proposed restrictions on parking during a snow storm and placement of fences and shrubs along the road.

Greg brought up the issue of driveway permits.  We have some that extend into the travelled portion of the road.  We need to clarify who is responsible for maintaining ditch and/or pipe underneath a driveway.  If we adopt the same regulation as town, homeowners would be responsible for maintenance and repair.  Craig Dionne suggested we put this issue on the October 2011 agenda.

There was a discussion about speed bumps, speed limits signs, and a stop sign for lower Red Cedar.  There was a discussion of pro’s and con’s of speed bumps on a hill, portable speed bumps.  There was a discussion of Witches Woods residents using Hiawatha Heights to get to their properties.  Greg responded that we no longer maintain Lyon down to the spillway.  LBTD rejected WW’s proposal for a turn-around.  LBTD  maintains the dam area.  Greg wants to address these issues with WW.  Dave Cafro asked that contractors grade roads toward ditches rather than crowning them.  Greg will follow-up.

Mr. Northbridge asked how much of the $80,000 will go to improvements.  He also questioned whether the Board intends to work towards the town’s maintaining the roads, which would require disbanding the Association.   During discussion, it was pointed out that accepting town maintenance would make the roads and lake public.  Greg also pointed out we would have to widen our roads.  He is trying to open roads to 21 feet.  His goals are to reduce the impact of runoff on lake by improving drainage.  This year is a maintenance year.  Chip sealing will eat up most of the expenditure over routine maintenance.

Craig Dionne moved to accept the report.  Dick DiCapua seconded the motion which passed unanimously.  

Safety.  Dick DiCapua gave an oral report.  He asked owners and residents to report concerns to him via the phone tree (974-2819).  Craig moved to accept the report.  Greg seconded the motion which passed unanimously.  Craig noted the phone tree is temporarily out of order and to call number posted on website.






Unfinished Business

Spillway project  Greg  Favreau reported that the Spillway is 98% completed.  The skim coat on center piers will be done in Fall.  We held back a 5% retainer until the project is complete.

New Business

Greg introduced discussion of proposed additional restrictions.  On the proposal that clear cutting a lot require Board permission, we determined this would require a change to Deeds and Covenants.  The Assembly discussed whether Woodstock building permits address this, whether other towns have similar regulations, and how to enforce this. Other areas to clarify include setback from Lake and roads, tree size and preservation.  Marilyn moved to table this until October pending additional research and information from the Board.  The motion was seconded and passed unanimously.

There was a discussion of enforcement.  Ed D’Orazio stated Board members have an obligation to enforce the rules.  Craig Dionne stated the in most cases, a property owner must file a written complaint with the Town and/or the Board.      

During discussion of restricting parking on roads, it was noted that this was both a By-Law and Rule change.   We discussed language clarifying the right of way, adding towing at a car owner’s expense, and protecting the Board from any responsibility for damage to vehicles, fences, or shrubs placed too close to travelled road.  Jacque Dunaway moved to table this discussion until October pending additional research and information.  Bob Rath seconded the motion which passed unanimously.

During discussion of requiring Board permission to complete waterfront work, we noted the need to define the high water mark.  Craig Dionne moved to table this discussion pending additional research and rewording. Anna Dionne seconded the motion which passed unanimously.

New Business

Budget.  Craig Dionne  introduced discussion of the budget.  Our goal is to align the budget with our average collection rate of 91%, calling for a 9% increase.  Anna Dionne stated our current mill rate is 3.04%.  The increase would bring that to 3.31%.  For a house valued at $200,000, taxes would be $662 rather than $608.

Mr. Northbridge questioned the fact that the spillway line item was missing from the budget.  There was discussion of the DEP costs and effectiveness.  There was considerable discussion of this year’s shortfall.  Mr. Northbridge moved to accept the budget.  The motion was seconded and passed unanimously.

Elections.  Craig introduced the election of Officers and Committee Chairs.  He asked Mr. Northbridge to serve as clerk for the proceedings.  Following presentation, discussion, and voting of each position, the following slate of officers was accepted unanimously.  

President:  Craig Dionne;  Vice President:  Jacque Dunaway;  Clerk:  Kathy Barach;  Tax Collector:  Anna Dionne;  Treasurer:  Debbie Favreau;  Building:  Ed D’Orazio;  Hospitality:  Kathy Brainerd;  Lakes & Beaches:  Mark Fletcher;  Planning:  Tom Goodkind; Roads:  Greg Favreau;  Safety:  Dick DiCapua  






New Business

Debbie Favreau asked that the Assembly mandate the Board provide an updated version of the By-laws by the October meeting.  Marilyn stated this motion which was seconded and passed unanimously.

Marion Bichun asked about the telephone pole on corner of Red Cedar and Laurel Hill.  Greg Favreau will follow-up.  

Ron Sindoberg asked that the Assembly approved a stop sign, speed limit sign, and a speed bump on lower Red Cedar.  Marilyn Rath moved that we approve the stop sign and speed limit sign and table the speed bump.  Debbie Favreau seconded the motion.  Greg Favreau stated these two tasks would be completed.  Ron moved that we install a speed bump.  Marion Bichun seconded the motion which was defeated with 3 in favor, 1 abstention, and 25 opposed.

Adjournment:  Craig called for a Motion to Adjourn at 12:44 p.m.   Kathy Barach moved to adjourn.  Bob Rath seconded the motion which passed unanimously.

