

Lake Bunggee Flood & Erosion Control Board Tax District

Minutes of the Monthly Meeting of the Board of Directors

July 11, 2011

Attending:  Craig Dionne, President; Jacque Dunaway, Vice President; Debbie Favreau, Treasurer; Greg Favreau, Roads; Tom  Goodkind, Planning; Kathy Brainerd, Hospitality; Dick DiCapua, Safety; Mark Francis, Lakes and Beaches; Kathleen Barach, Clerk. 

Absent:  Anna Dionne, Tax Collector; Ed D’Orazio, Buildings.


Guests:   Cheryl and Jeff Mathieu of Big Horn Lane, Steve and Linda Kurczy of Little Bunggee Hill.
Call to Order:  Craig called the meeting to order at 7:04 p.m., at 11 Big Horn Lane. 

Minutes:  Minutes from the June meeting were unanimously accepted and approved, as presented and published on the website. 

Guest Concerns: The four residents attending as guests were introduced and welcomed; they had no specific concerns, but were interested in the meeting process. 

Members Reports:

President:  Craig reported—

· The phone tree is working; he will get individual branches set up for the Board members

· The poultry issue is resolved, the hens are gone.

· Kathleen has been instructed in updating the website, and will post minutes and other items there, as needed.

· violation by a resident (see New  Business.)

Vice President:  Jacque reported—

· She is working on the newsletter and will circulate a draft this coming week; all Board members who wish to add material should do so and send the draft back to her.

Tax Collector:  Anna, absent; Craig reported—

· Tax payments and many phone calls are coming in, as it is tax time.

· End of the year tax collections report is not yet compiled, but will be reported at the next meeting.

Treasurer:  Debbie reported—

· our amounts on deposit, and bills due.  Motion: The Board agreed, unanimously, to pay the bills as presented, on a motion by Jacque and second by Dick.

Lakes and Beaches:  Mark reported—

· It has been reported that no swim buoys are in place on the Lyon Road beach, and the beach is in poor condition, with poison ivy has been found nearby.  He will contact the contractor to remedy the beach condition, and will arrange for buoys to be placed.

· Mark will get the key to the floodgate from Ed Adams.

· Mark is working on getting the signs on the beaches replaced, and the No wake sign at the Beaver Dam frying pan, as well.

· Mark now has forms and boat stickers for boat registration. After brief discussion of whether other Board members should have stickers to give to residents, it was decided that all registration should go through Mark, and residents should be directed to him.

· General discussion of lake access. Tom reported that he saw a lot of boats without lake stickers on the lake on July Fourth weekend, and Kathleen gave Craig the number of an un-registered boat.  Greg did not have further information about a Connecticut law that will require a locked gate on any boat ramp that is near a swimming area; he and mark will pursue this.  Craig and others who go around on the lake will note unregistered boats.  It might be helpful to have volunteers to monitor the boat launches. 

· Mark suggested, and will pursue, having a boat registration day at one of the boat launches.

Safety:  Dick had no formal report.

· He did ask for review of a problem at the main, Lyon road entrance, near the bus stop.  The property belongs to one resident, but groups of people use the area for parking, etc.  There was a general discussion of inappropriate use of wooded and other areas within the lake district. 

· He also asked about resident’s rights when unsafe activity is observed.  Since this is all private property, all residents may approach an offender and advise them of the rules and regulations.  Additionally, all residents should call the DEP or the police if unsafe activity is noted.

Hospitality:  Kathy reported—

· She has received the folder about her responsibilities, and is reviewing the contents.

· also, she asked for clarification, since Hospitality has such a small budget, of what department pays for welcome packages. They are an Administration line item.

Roads:  Greg reported—

· a plaque has been obtained, per the Board’s previous request/approval, honoring Joe Campert, who built the lake.  It will be presented to Joe and the community on July 23, 2011, at 11am, at the spillway, and will be mounted on the piece of concrete from the original spillway that Joe installed.

· Chip sealing (see old business.)  

· Red Cedar culvert (see old business.)

Building:  Ed, absent. Craig reported—

· Ed has looked into whether he has increased liability, since he is a professional; our lawyer indicates he does not.

Greg reported—

· He attended the appeal hearing for the non-conforming lot issue in Woodstock, which involves a resident of LBTD; person making the appeal withdrew before the meeting, so the issue has apparently been resolved. 

· The house on the lake that was condemned by the town has been demolished.  There is still an unregistered car on the lot, and trash on the shoreline. Motion: The Board agreed, unanimously, to send a letter to the resident/owner asking that the car and the trash be removed, on a motion by Jacque and second by Kathleen.  Craig will tell our attorney.

Planning: Tom had no formal report.  

· He did ask that our lawyer be asked to review all of our insurance policies for appropriateness and completeness.  The board agreed this was a prudent action to take.     
Clerk: Kathleen reported--  
· She has looked into costs for a climate controlled storage space for Lake District property.  The cost will be between $50 and $80 per month; the closest facilities may not have the smaller, lower priced units immediately available.  Motion: The Board agreed, unanimously, that Kathleen should take steps to obtain the smallest space available and move the appropriate property to that space, on a motion by Craig, second by Dick.

· She is reviewing the archived material of the District, including meeting minutes. Jacque has been working on this as well, and has picked out updates of the By-Laws that need to be reviewed.  The plan is, before moving the notebooks and other documents into safe storage, they will be better organized. 

· It has been reported that another resident lot (31 Laurel Hill) has a large stack of large pieces of Styrofoam-like material on the lot.  The Board determined that, since this material is not allowed on the lake, but the lot owner may not be aware of this restriction, a letter will be sent to the owner asking that the material be removed, and informing him/her of the restriction.  

The Board unanimously accepted the reports of all of the members, on a motion from Tom, seconded by Kathleen.

NEW BUSINESS:

Issue: A resident has placed a fifth wheel trailer and a port-potty on his lot, in violation of the Deeds and Covenants.  Discussion: Craig reported that our attorney has been consulted, with the expectation that a letter will be sent to the resident.  The Board agreed that this is a serious issue that must be pursued; next step, per Rules and Regulations, will be a $50 fine, per citation. Motion/Action: The Board agreed, unanimously, on a motion made by Jacque, second by Dick, to instruct our attorney to send a first letter, then follow up weekly with a letter and fine, until the violation ceases, and the items are removed.  Craig will contact the lawyer.

OLD BUSINESS:

Issue: Chip sealing of paved roads.  Discussion: Greg has gotten he lowest bids possible, and they are still  quite high.  The Board reviewed these, and discussed what options are possible to keep the costs as low as possible, including spreading the function out over two years (which would decrease the monetary outlay necessary for each year, but would, in fact, increase the total cost). The project should not be put off: Valley View is washed out at the top, cannot be chip sealed, will need re-paving; Beaver Dam might go another year but shouldn’t; Lyon and Laurel Hill need to be done now. Money could come from special assessment, pre-paid expense, or loan.  Motion/Action: The Board agreed, unanimously, on a motion made by Craig, second by Dick, to proceed with, pre-paid expense, all needed road chip sealing.  Greg will start the project ASAP.

Issue: The culvert at the end of Red Cedar needs repair, run below it needs to be piped. Discussion: The run-off is on one resident’s property; she is agreeable to the pipe installation. Water comes off several roads/locations, control is necessary.  Motion/Action: The Board agreed, unanimously, on a motion made by Craig, second by Tom, to proceed with culvert repair/pipe installation. Project will start ASAP.

Next Meeting:  Monday August 1, 2011 at 7:00pm, at the Bunggee Fire Department facility.

Planned Agenda: 

· Member reports.

· Sign at entrance, can be replaced for $300

· We are overdue for finance audit, seek volunteers to do.

· Moving Lake documents to storage unit.

· Lake access control, and unregistered boats.

· Other issues as indicated.

Adjournment:  The meeting adjourned at 10:20 pm

Respectfully Submitted,

Kathleen Barach, Clerk
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