

Lake Bunggee Flood & Erosion Control Board Tax District

Minutes of the Monthly Meeting of the Board of Directors

August 1, 2011  

Attending:  Jacque Dunaway, Vice President; Tom Goodkind, Planning; Kathy Brainerd, Hospitality; Dick DiCapua, Safety; Mark Francis, Lakes and Beaches; Ed D’Orazio, Buildings; Kathleen Barach, Clerk. 

Absent: Craig Dionne, President; Debbie Favreau, Treasurer; Greg Favreau, Roads; Anna Dionne, Tax Collector;
Guests:  Heather _______ and Betty Ann Carlson of Big Horn Lane; John Monahan, of Bunggee Hill
Call to Order: Jacque Dunaway, Vice President called the meeting to order at 7:05 p.m., at The Bungay Fire Brigade facility. 

Minutes:  Minutes from the July 11, 2011 meeting were unanimously accepted and approved, as presented and published on the website. 

Guest Concerns: Ms. Carlson expressed concerned about the number of unregistered boats on the lake on Fridays and weekends (see Unfinished Business.)  She volunteered to help speak to the offenders, and call the police and the DEP.

Mr. Monahan expressed concern about the letter his mother received about the portapotty and trailer on her lakefront property; he feels the property is not part of the Tax District as Joe Campert told Ms. Monahan that she was exempt from what was, at that time, the Association, and she was then made part of the Association without her knowledge.  She did not contest this at the time; Mr. Monahan was told that, if he could produce some documentation of the exemption, the Board would take the issue under consideration. (See Buildings report.)
Members Reports:

President:  Craig—no formal report.

Vice President:  Jacque reported—

· Her computer has been down, so newsletter is not complete.  She and Kathleen are putting together info for it, expect draft soon.

· “Graphics Unlimited” owner lives on the lake, has offered to replace the Lyon Road entrance.  (See new business)

Tax Collector:  Anna—no formal report.

Treasurer:  Debbie— no formal report, no bills reported to pay.

Lakes and Beaches:  Mark reported—

· Buoys have been put out on Lyon Hill Road beach.

· The lake has been treated for weed overgrowth, over the course of two days.

· The company that treated the lake was cited, last year, by the DEP for poor practices, and has now been cleared to do treatments, per DEP protocol.  Mark is monitoring this issue.

· Mark is also looking into alternate methods of controlling lakeshore weeds; one company does the equivalent of “rototilling” which pulls up the plants and other debris along the shore.  He will report at a future meeting. 

· Jacque questioned if the beaches are being raked at least monthly as planned; Mark will look into this.

Safety:  Dick—no formal report.  He did volunteer to monitor the situation of unregistered boats on the lake on the upcoming weekend, as Mark will be away.  

Hospitality:  Kathy reported—

· A ceremony was held last weekend, honoring Joe Campert, with the placement of a plaque on a chuck of the old spillway; the event made the front page of the Norwich Bulletin.

· She has received the material from the previous chair, and has reviewed it.  She has several ideas for social events, but being it so late in the year, they may have to wait until next year.

· New resident packets are being prepared; she needs a letter from Craig, will discuss with him.

Roads:  Greg reported, through Kathleen, that:

· Road repairs are complete, went well.

· Chip sealing of the roads will start August 15.

Building:  Ed reported—

· He has spoken to the owner of the house that was demolished per town order, on the corner of Laurel Hill and Big Horn; owner indicates foundation is not suitable for rebuilding, he has not determined what he will do with the property.  Ed reminded him of his obligations before he can rebuild (town building permit, etc.)  Owner is aware that he must remove trash and personal property (car, boat, tires, etc.) from the lot; he plans to do so.

· Our attorney has sent a letter to Ms. Monahan about the portapotty and trailer on her lake front property; as her son was present, he was told that the Board has no choice but is responsible to enforce the “law” equally for all residents, with the purpose of maintaining the property values and the esthetics of the lake, for all.  With continued violation, the Board is required to continue with enforcement actions.   Mr. Monahan indicated that he will move the trailer and portapotty, but not until after Labor Day, and intends to put them back on the lot next spring.

· A lake resident, who had filed for a variance with the town on the issue of adjoining lots and was turned down, went looking for other resident who may have been in violation of town zoning regulations; thus, another resident is being required, by the town zoning officer to move a shed that is too close to the property line.  The town has the same problem/issue that we do, with needing to be consistent in enforcing or regs/rules/laws/etc., and in taking care when a precedent may be set.

· Ed is working with our attorney to be sure laws are defined and applied consistently.   

Planning: Tom reported—

· He has spoken with a DEP expert on lakes, and she may be available to come to a Board meeting; he will coordinate, possibly for September.

Clerk: Kathleen reported—

· A storage locker has been contracted for at Stor-All in Thompson.  Rate is $55 per month for climate controlled 5x5 space, but, due to a July special, we got one month free, and another month free since she paid a year in advance.  She will submit bill to Deb for reimbursement.

· Lake documents will be moved to the locker soon.  Dick volunteered his truck to help with the move. 

· Several residents have reported problems with wild animals on the lake: muskrat, otter, and, especially beaver; one resident has had three or more trees taken down each evening.  The same resident reported that he has spoken to the President of Witch’s Wood, and they are having the same problem.  Also, beaver have dammed up the brook that flows into the lake at the Bungay Hill end.  All residents with such issues should call the DEP about trapping the animals; Mark will ask his DEP contact about the problem, as well.  

The Board unanimously accepted the reports of all of the members, on a motion from Dick, seconded by Mark.

NEW BUSINESS:

Issue: The poor condition of the Lake Bunggee sign at the Lyon Road entrance.
Discussion: The current wooden sign is delaminating, and a section has broken off.  Jacque indicated that the owner of “Graphics Unlimited” in Putnam, lives on the lake, and has offered to replace the Lyon Road entrance with a digitally printed sign, from a picture of the current sign, laminated onto heavy plastic for less than $400.  Custom graphics will cost more. 

Motion/Action: The Board agreed, unanimously, on a motion made by Kathy, seconded by Kathleen, to approve up to $400 to replace the sign, after Labor Day, with one made from a picture of the current sign. Jacque will arrange for this.

UNFINISHED BUSINESS:

Issue: Ms. Carlson reported a dark hulled “Ski Supreme” ski boat, and a cabin boat, as well as others that have been on the lake on the past several weekends.  

Discussion: Based on this report, the Board discussed, at length, the problem of access by unregistered boats, of non-resident boats, and non-residents using the lake in general.  Mark reported that, after his frequent communications with the DEP, they were on the lake last weekend, but apparently were gone when the offending boats were here.  All residents should be aware that, this is private property, and, if non-residents use the lake, that is the equivalent of a stranger setting up a picnic table in one of our front yards; additionally, there may be some liability if a non-resident is hurt or hurts someone on the lake.  Anyone who observes unsafe behavior, or the use of the lake by unregistered boats should call the State Police and the DEP as the offender may not only be trespassing, but may be in violation of State law in regards to safe boating.  Discussion included how Witches Woods has restricted their access, the possibility of shutting down the Beaver Dam frying pan boat launch, and the issuing of key cards to residents for a gate.

Motion/Action: The Board agreed, unanimously, on a motion made by Kathleen, seconded by Dick, that all action possible be immediately taken to keep non-resident’s/unregistered boats off of the lake.  This will include:

· Looking into hiring someone to check boats as they enter the boat launch area.  Craig will be directed to ask our attorney about hiring an individual or individuals on a contract basis.

· Looking into hiring a private security company to patrol the lake; Mark will look into this.

· Review of the costs and possible formats for installing chains at the boat launches to limit access.

· Mark will call the DEP again, to encourage their presence on the lake for the next few weekends.

· Ms. Carlson, Dick, and whoever else is available will monitor the boat launch on the upcoming weekend, and report violations to the DEP and the State police.

Next Meeting:  Monday September 12, 2011 at 7:00pm, date changed due to Labor Day, location to be announced.

Planned Agenda: 

· Member reports.

· Follow-up on wildlife issues.

· Follow-up on deed violations.

· Follow-up on lake access, and unregistered boats.

· Plans and agenda for Bi-Annual Meeting on October 15, 2011

Adjournment:  The meeting adjourned at 9:15 pm

Respectfully Submitted,

Kathleen Barach, Clerk

