

Lake Bunggee Flood & Erosion Control Board Tax District

Minutes of the Special Meeting of the Board of Directors

August 15, 2011

Attending:  Craig Dionne, President; Jacque Dunaway, Vice President; Debbie Favreau, Treasurer; Greg Favreau, Roads; Tom Goodkind, Planning; Kathy Brainerd, Hospitality; Dick DiCapua, Safety; Mark Francis, Lakes and Beaches; Anna Dionne, Tax Collector; Kathleen Barach, Clerk. 

Absent: Ed D’Orazio, Buildings
Guests:   None
Call to Order:  Craig called the meeting to order at 7:07 p.m., at 21 Old Sawmill Road. 

Minutes:  Review of the previous meeting minutes were waived. 

Unfinished Business:

Issue: Access to the lake by non-residents.
Discussion: The Board is committed to restricting access and keeping non-residents off the lake.  Concerns of the residents who came to the last meeting are of utmost importance; Board needs to do all possible to address those concerns.  The DEP has been mostly unresponsive regarding pricing/quote for services and patrolling the lake, although the DEP sergeant with whom Mark has been in contact did tell his officers to patrol as they can; officer was here a few Saturdays ago.  Options include: hiring security firm to check at boat launches; partial use of security officers and resident at the launch areas; patrols to identify resident’s boats without lake stickers; putting up chains or gates to keep non-resident boats off the lake.  Tom made a strong case for use of private security, not only as a deterrent, but to send a message that the Board does care about our lake, and intends to address our resident’s concerns.  Expense for security agency will be about $1400.  

Motion/Action: A motion was made by Dick, seconded by Jacque that: Mark hire two security officers, one for each boat launch/frying pan area, for six hours a day for the six days of the next three weekends; the officers will be instructed to log every person who comes to the area, with name and address, and other information Mark will determine.  Mark will get a copy of the agency’s insurance coverage from their insurance company, and will review our requirements with the agency and officers. The motion passed with six votes in favor, one against, and three abstentions. 

Additional Discussion:  A longer term solution would be putting up chains or gates and giving access code or cards or similar to resident who register their boats; this would have the added benefit of allowing registration to be renewed each year, as needed.  This will be discussed at the September Board meeting, and, if approved, put on the agenda for the October District meeting, and made an action item for the May meeting.  Jacque and Kathleen will get the information into the newsletter about the security officers, and the other actions being reviewed to limit lake access.

Next Meeting:  Regular monthly meeting, Monday September 12, 2011 at 7:00pm, location to be determined.

Planned Agenda: 

· Member reports.

· Follow-up on wildlife issues.

· Follow-up on deed violations.

· Follow-up on lake access, and unregistered boats—effect of security officer’s presence, plans for gates or chains at boat launches, items for action at Tax District Biannual meetings. 

· Plans and agenda for Bi-Annual Meeting on October 15, 2011

Adjournment:  The meeting adjourned at 8:35 pm

Respectfully Submitted,

Kathleen Barach, Clerk

