Lake Bunggee Flood & Erosion Control Board Tax District

Monthly Meeting of the Board of Directors

April 4, 2011

Meeting Minutes
Attending:  Craig Dionne, Debbie Favreau, Greg Favreau, Tom  Goodkind, Jacque Dunaway              

Absent:  Kathy Brainerd, Dick DiCapua, Anna Dionne, Jacque Dunaway


Guests:   Mark Francis of Maplewood Dr.
Call to Order:  Craig called the meeting to order at 7: 07 p.m. 

Guest Concerns:  Mark has no concerns, but is interested in joining the board.  We discussed the options, and position responsibilities for the various openings.  Mark will consider the options and join us again at the May meeting.

Greg shared that the Witches Woods lake board would like to coordinate fall drawdowns and spring flood gate closings.  We will make an effort to communicate the dates moving forward.

Minutes:  Minutes from the March meeting were unanimously approved.  

President:  No report.    

Vice President:  Progress on the rules and regs committee has been slow due to busy schedules of the volunteers.  Jacque indicated that the group will resume as their schedules allow.  Jacque also raised concerns about the sign on the bus stop.  Pieces half fallen off.  We will re-evaluate repairing/replacing the sign once the budget is passed.  

Tax Collector:  Craig provided an oral report for Anna, summarizing the electronic report Anna shared via email with the group.

Treasurer:  Debbie provided an oral report including our amounts on deposit and our expenses to date.  Deb has been able to significantly reduce the snow plowing deficit by effectively re-allocating unused funds.  This will mean very limited new project capability until the new fiscal year.

Debbie read the bills.  The Board unanimously passed Greg’s motion to pay the bills.

Lakes and Beaches:  Position vacant.  There was no additional report.  Ed Adams continues to monitor the lake level and operate the flood gate as needed.

Safety:  Dick is out of town, returning later this month.  There was no report.

Hospitality:  Kathy is out of town returning later this month.  There was no report.

Roads:  Greg will be placed the bid advertisement for spring road grading soon.  Bids are due April 7th, to be opened and selected at the May meeting.  The spillway work will likely be completed at the next fall drawdown.  Present lake levels are too high to complete the remaining work.  

Building:  Position Vacant.  Greg is covering this responsibility.  There were no new projects to discuss.

Planning: No report.  

New Business

The board discussed the budget in preparation for the May Bi-annual meeting.  Moving forward, our budget will be based on the average collection rate for the past 5 years.  In this case, the rate is ~91%.  Increasing the budget by this margin will allow us to begin fortifying reserves, and also reduce the chance of exposing ourselves to potential deficits due to emergency repairs, etc.  

Agenda and the slate of officers for the call to meeting notice need to be mailed by April 22nd.  Craig will oversee the details regarding the call and printing/mailing.      

Adjournment.  The meeting adjourned at 8:49 pm
