Lake Bunggee Flood & Erosion Control Board Tax District

Monthly Meeting of the Board of Directors

February 7, 2011

Meeting Minutes
Attending:  Craig Dionne, Jacque Dunaway, Debbie Favreau, Greg Favreau, Tom  Goodkind              Absent:  Kathy Brainerd, Dick DiCapua, Anna Dionne


Guests:   Heather Mydlarz, Red Cedar;  Elena Parks, Jeff Parks, Hemlock
Call to Order:  Craig called the meeting to order at 7: 06 p.m. 

Guest Concerns:  The guests were concerned with issues stemming from this year’s heavy snows.  Ms. Mydlarz asked about her fence which was damaged by snow pushback.  The Parks were concerned about parking restrictions and the difficulties they face in getting their cars off the road.  After a lengthy discussion, Greg assured Ms. Mydlarz that the Board would look at the damage to fences and other properties in the Spring.  The Parks asked about specifics of parking regulations and about drainage onto their property from Maple Wood.  After a lengthy discussion, the Board agreed to look at their drainage situation in the Spring.  The Board asked the Parks to make arrangements to remove their cars from the road by the following weekend (2/13/11) and agreed to provide a barrel of sand to assist with traction.

The Board also received an email from Renee and Michael Morris about visibility at the intersection of 171 and Springhill.  Reportedly, snow piles are obstructing the vision of drivers pulling onto 171.  
Minutes:  The Board briefly discussed the December 2010 minutes.  We discussed follow-up to the Wetlands issue with Mr. Monahan.  Craig will consult our attorney about next steps.  The minutes were approved with one clarification/rewording in the Building Report about this issue.

President:  Craig provided an oral report.  He announced that Ed Adams resigned as Lakes and Beaches Chair.  Ed will continue to monitor the flood gates until we have a replacement.  Craig presented the bill for the annual Lake treatment.  Jacque moved to approve the cost of this treatment.  The motion was seconded by Craig and passed unanimously.  
Vice President:  Jacque had no report.

Tax Collector:  Craig provided an oral report for Anna.  

Treasurer:  Debbie provided an oral report including our amounts on deposit and our expenses to date.  We have begun payment on the Spillway note.  The Board discussed the winter expenses which have included sand, salt and plowing along with hiring a wing-plow for snow push-back.  Due to the unusual snow fall, our current budget is stretched.  
The Board discussed  options for covering these costs, including possible shifts across line items and deferring planned projects.  The Board also discussed the need to build our ‘emergency fund’.  This will be a topic for discussion at the May Membership Meeting.

Debbie read the bills.  The Board unanimously passed Greg’s motion to pay the bills.

Lakes and Beaches:  Position vacant.  There was no additional report.
Safety:  Dick is out of town.  There was no report.

Hospitality:  Kathy is out of town.  There was no report.

Roads:  Greg gave a brief oral report.   The wing plow was effective and reasonable in cost.  Greg commented on the availability of discounted rates for sand and salt as arranged with the town.  
Building:  Position Vacant.  Greg is covering this responsibility.  There were no new projects to discuss.
Planning:  Tom gave an oral report.  
New Business

Debbie proposed three new rules regarding road right-of-way and winter storm contingencies.  The Board discussed these briefly and agreed to include them as agenda items for the May membership meeting.  Each of the proposed rules addresses problems highlighted by this winter’s snowfall.  
One proposed rule would clarify the existing rule prohibiting parking on the roads and make specific the Board’s right and responsibility to tow vehicles parked on the road.  A new rule would specify that cars parked in driveways must be 4 feet from the road’s edge/“travelled portion of the road” during and 48 hours after a winter storm.  A new rule would specify that fences, shrubs, lampposts, etc.  should be installed at least 4 feet from road edge.  The full language for these proposed rules will be posted in the Call to Meeting for May 2011.
Adjournment.  The meeting adjourned at 8:54 pm

