Lake Bunggee Flood & Erosion Control Board Tax District

Monthly Meeting of the Board of Directors

March 7, 2011

Meeting Minutes
Attending:  Craig Dionne, Debbie Favreau, Greg Favreau, Tom  Goodkind              Absent:  Kathy Brainerd, Dick DiCapua, Anna Dionne, Jacque Dunaway

Guests:   None
Call to Order:  Craig called the meeting to order at 7: 10 p.m. 

Guest Concerns:  None
Minutes:  Minutes from the February meeting were unanimously approved.  
President:  Craig provided an oral report.  He announced that Ed Adams resigned as Lakes and Beaches Chair.  Ed Adams continues to monitor the lake level and is attending the flood gate.  Craig also followed up with Attorney Stearns regarding the lakefront property issue with the Monahan property.  Mr. Stearns is unable to provide a cost estimate for further persecution of the offenses as the legislative process has many unknowns.  He indicated the overall cost could easily top $10,000, and there would be no guarantee that the wrongdoings could be reversed.    
Vice President:  Absent
Tax Collector:  Craig provided an oral report for Anna.  

Treasurer:  Debbie provided an oral report including our amounts on deposit and our expenses to date.  At this time, winter snow removal costs have exceeded the budgeted amount by approximately $20,000 dollars.
The Board held further discussion for covering these costs, including possible shifts across line items and deferring planned projects.  The management of the remainder of 2011 and the 2012 budget will be the primary topics at the April meeting, in preparation for the Bi-annual meeting to be held in May.  
Debbie read the bills.  The Board unanimously passed Greg’s motion to pay the bills.

Lakes and Beaches:  Position vacant.  There was no additional report.
Safety:  Dick is out of town, returning this month.  There was no report.

Hospitality:  Kathy is out of town returning this month.  There was no report.

Roads:  Greg gave a brief oral report.   The rain storms did some damage and emergency repairs were needed.  Greg will be placing the bid advertisement for spring road grading soon.  
Building:  Position Vacant.  Greg is covering this responsibility.  There were no new projects to discuss.
Planning: No report.  
New Business

In speaking with local town officials Greg Favreau investigated the possibility of the Tax District joining the town’s insurance policies, and other cost savings ideas.  Craig and Greg will work together to explore these opportunities further.  

Adjournment.  The meeting adjourned at 8:10 pm

