


Lake Bunggee Flood & Erosion Control Board Tax District

Monthly Meeting of the Board of Directors

April 5, 2010

Meeting Minutes

Attending:  Anna Dionne, Craig Dionne, Jacque Dunaway, Debbie Favreau, Greg Favreau,  Tom Goodkind, Noreen Wallace    Absent:  none      Guests:  Ann Mitra
Call to Order:  Noreen called the meeting to order at 7:15 p.m. 

Minutes:  The clerk read the minutes.  There was one correction and one typographical error.  Greg moved to accept the minutes as corrected.  Craig seconded the motion which passed unanimously.  
Planning:  Tom had no report.  He will report at the May 1st Biannual Meeting on responses to the survey of trash collection companies.  
Guest Concerns:  Ann Mitra attended to discuss her ideas for a tag sale this summer.  She discussed combining this with an ice cream social or other social & food event.  We discussed having both a central location and individual or neighbor sales.  The Board discussed Ann’s  interest in serving on the Board.  She agreed to be nominated as Hospitality Chair.

Roads:  Greg provided an oral and written report (attached below).  We discussed steps to manage the drainage running onto LBTD property from the airport.  Noreen moved to accept the report.  Craig seconded the motion which passed unanimously.
Lakes and Beaches:  Craig gave an oral and written report (attached below).  During the heavy rains, Craig opened the flood gates.  There were no additional responses to the request for bids for lake treatment.  Aquatic control wants to have engineer come out and meet with the Board and the membership.  They have done the lake treatment for 10 years.  Craig will announce this at the May Bi-annual meeting and schedule this for a weeknight meeting, probably in June.  

We discussed options for Little Laurel Hill Beach (clean-up, dredging after lake draw-down.)
Greg moved to accept the report.  Jacque seconded the motion which passed unanimously.

Building:  Debbie and Greg gave an oral and written (attached below) report.
135 Laurel Hill, questions
Treasurer:  Debbie gave oral and written reports.  She read the bills which included our bill for website domain renewal and Lindon Tree for fallen trees.  We also paid for sand and salt that the town will hold for us until next year.  Noreen moved to pay the bills.  Craig seconded the motion which passed unanimously.
Tax Collector:  Ann provided oral and written reports.  Our tax collection rate is over 90%.  We discussed the back taxes owed.  Approximately 20 people owe more than $500.  Anna plans to send a second delinquent notice before considering foreclosures.  We discussed obtaining a written description of the town of Woodstock’s policy and procedures for foreclosing.

Debbie suggested we use the Citizens National Bank cash management program which will provide us with copies of checks and deposits.  Anna reported that we have 431 taxable properties  The grand list for the LBTD is $60, 677, 200.  The Lake is approximately 1/12th of town assessment.

Vice President.  Noreen had no report
Clerk.  Jacque had no report.

UNFINISHED BUSINESS
Executive session.  At 8:27p.m., Jacque moved to go into Executive Session to discuss bids for Road maintenance (crowning, potholes, grading, ditch cleaning);  Sweeping and Catch Basin Cleaning; and mowing and beach maintenance.  Craig seconded the motion which passed unanimously.  The Board reviewed three road bids, two Sweeping/Catch Basin bids, and three mowing/beach preparation bids.  
Return from Executive Session.  At 9:11 pm, the Board returned from Executive Session with the following recommendation:  based upon whether bids were complete and prices were competitive, the Board will award the bids to J&A Excavating for road maintenance; to Capitol Sweeping for sweeping and catch basin cleaning;  and to Cody landscaping for mowing and beach preparation.  Craig moved to accept these recommendations.  Debbie seconded the motion which passed unanimously.

The Board discussed our liability insurance policies.  Noreen has solicited bids.  Our current insurer agreed to increase our liability from 1 million to 3 million for the same annual rate.  
Craig suggested we issue a statement about the relationship of enforcement of rules to our insurance costs and liability.
There was a lengthy discussion of the proposed budget.  We agreed to include funds to cover secure storage of LBTD historical documents.  We discussed the target figures for Phase II Spillway and Dam projects.  The projected costs represent an increase over the loan payments for the recently paid North Cove note.  We may receive assistance from DEP, but we will need to budget for the full amount in case there is no assistance.  
If money left in budget line except for roads and lakes and beaches

Road maintenance – Red Cedar, 22,000 – start list

Signs, DEP, 

NEW BUSINESS
There was a lengthy discussion of the agenda for the May 1, 2010 Biannual Meeting.  We agreed to propose updates of rules and By-laws to include:   specifications for buoys, ownership labels on rafts and docks to enable us to identify these when adrift, discontinuing taping of meetings, and increasing the amount the Board may expend without a bid procedure (with the clarification that this amount must be within the current approved budget).
There was a lengthy discussion of the proposed slate of officers and chairs for the elections.  We have two new volunteers who have expressed interest in being on the Board.  The six current Board members all will run again though positions may shift depending on the interest of the volunteers.  We will finalize the slate this week and publish it in the Call to Meeting.  
Adjournment.  The meeting adjourned at 10:19 pm.

ROADS REPORT  MARCH 2010

Received a call from resident at the intersection of Laurel Hill and Valley View road regarding a down tree across the road during heavy wind and rain storm.  Was able to trim the tree to allow vehicles to pass beneath.  Lyndon Tree was called the following day to remove.  Lyndon tree removed the tree at no charge.  A large oak tree fell at the intersection of Spring Hill Road and Valley View.  Lyndon Tree was called to cut and remove.

Prepared bid packages and advertised for Spring Road Grading, Road Mowing and Beach Mowing.  Met with contractors who were interested in bidding on the advertised items.

Met with Roland Toutant regarding the water running from his property onto Oak Drive.  Received verbal permission from Mr. Toutant to access his property to clean the existing curtain drain and install a new drainage pipe on an upper section of property on Oak Drive.  

Spoke with All State Paving on getting a quote for chip sealing Red Cedar Road due to the deterioration of the road and heavy traffic flow.

Spoke with Karl Acimovic regarding the spillway project.  Surveyors came out and delineated the wet land areas.  A soil engineer took samples of our soil.  The results are still pending from the soil testing.  An environmental engineer is scheduled to come out shortly.

During last week’s heavy rain, there was some minor flooding and road erosion on Oak Drive.  I spent two days cleaning culverts around the lake.  Contacted Craig Dionne and advised him to open up the gate as the water was over the fry pans.  

Met with Ruddy Pfizar at 44 Little Bunggee Hill Road regarding granting a utility easement.  Informed him of the necessary paperwork including a grant of easement from his attorney and the posting of a $1,000.00 driveway bond before work could begin.  Mr. Pfizer hopes to have all the necessary paperwork completed by the May monthly meeting.

Met with the loan officer at Citizen’s National Bank regarding estimated payments for the loan for the spillway repair.  These are estimated figures based on several different scenarios.  These are not committed figures.  If the interest rate was 7% for 10 years and we borrowed

Loan Amount:   $150,000.00   Full Amount of project       Monthly Payment:  $1,800.00

                            120,000.00    20% of project                                                     1,400.00



    105,000.00    30% of project                                                     1,230.00

                              90,000.00    40% of project                                                     1,050.00

Respectfully Submitted,   Gregory Favreau,   Roads Chairperson

Lakes & Beaches Report March 2010:

· Gave out three boat stickers.  

· Worked with Greg to get bid specs out for mowing and beach prep.



· Advertised for lake treatment with no response.  

· Contacted Aquatic Control to request invoice.

 BUILDING REPORT  MARCH 2010

A telephone call was received this morning from Ted Tsjanoures, the builder for the home being erected on 135 Laurel Hill Road with several questions regarding landscape and beach area.  I requested that Greg Favreau stop by the building location this afternoon to see if he could assist Mr. Tsanjoures.  Mr. Tsanjoures inquired about how he should prepare the landscaping near the water; it was recommended to him by Mr. Favreau that for the beach areas that mason sand be used, to reduce the amount of silt runoff into the lake, and install a silt fence between the beach area and the loam area.  Regarding loaming to the water edge, a silt fence would have to be installed at water’s edge and removed after lawn was fully established.

Respectfully submitted, Deborah Favreau, Acting Planning Chair
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