Minutes from 5/4/09 Approved August 3, 2009


Lake Bunggee Flood & Erosion Control Board Tax District

Monthly Meeting of the Board of Directors

May 4, 2009

Meeting Minutes

Attending:  Greg Favreau, Tom Goodkind, Patrick Murphy, Theresa Murphy, Carol Ryniewicz, Dwight Ryniewicz, Noreen Wallace         


Absent:  Rich Dempsey, Jacque Dunaway, Diann Gilbert, Debbie Favreau
 Guests: none

Call to Order:  Theresa called the meeting to order at 7:10 p.m.  

Approval of 4/09 Minutes:  
Discussion:  There was discussion regarding resolutions for a loan and a DEP cost share to fund spillway repairs.  During discussion, the Board concluded that the vote at the May 2009 Biannual meeting sufficed to authorize the Board to proceed with a loan.  However, Dwight noted that we still needed a separate resolution to enter into an agreement with DEP and that the issue must be posted to the membership and presented at a bi-annual meeting.  If we need approval before October, we would need a special meeting.
Patrick questioned why we need to go through DEP.  Dwight explained we have completed the emergency repair, but to complete the Phase II repairs, we might want to recoup some costs – and we could get around 8% back from DEP.  There was general discussion on whether DEP would actually have any funds to give us and whether the federal stimulus package would help with that   There was extensive discussion on need for a resolution.  Dwight clarified that DEP will want a resolution and evidence of membership support.  We need to notify DEP of our plans, pass a resolution based on a clear cost estimate, and get membership approval.  
TM Question:  does this mean we won’t start work until after October?

DR Answer:  we don’t usually draw down until mid October.  Unless we draw down earlier, we could not do the repair.

There was extensive discussion about communication and responsibility.  There was extensive discussion of the Lakes and Beaches and Roads budgets.  
There was extensive discussion on responding to complaints about boats on the lake operating outside our rules and regulations.  The Board discussed options for locking the boat launch areas.
The 4/09 minutes were approved as written by unanimous consent.
MEMBERSHIP CONCERNS

No non-Board District members were present.
STANDING BUSINESS
OFFICER & COMMITTEE REPORTS

Clerk:  Jacque was absent.  No report.

President:  Theresa gave an oral report.  The volunteers that completed the audit asked if there were money to compensate them.  Discussion:  Payment may bring liability.  Would they be indemnified under our Board policy?  The Board decided to revisit this as a possible agenda item for October.

Patrick stated a motion to give gift certificates to the two volunteers.  Noreen seconded.  The funds will come from the Hospitality line item.  The motion passed unanimously.

Theresa received a notice from the insurance company excluding any property damage or bodily damage by animals.  Greg stated this probably is a result of his inquiry about a dog park.  The insurance company stated they would not write a policy for coverage.  We are dropping the idea of a dog park for now.
There was discussion owners’ responsibility for picking up dog waste.

Patrick asked if the insurance company was aware we had dropped one beach.  Theresa stated she has not yet informed them of this.

Vice President:  Diann was absent.  No report.
Tax Collector:  Carol had no report.
Patrick requested the list of delinquent taxpayers.  Carol will provide this.

Treasurer:  Debbie was absent.  No report.  

Theresa read the bills.  Theresa moved to pay the bills.  Patrick seconded the motion, which passed unanimously.

Building:  Patrick received an insurance bond from an Oak Drive resident.  
Patrick received a complaint about 260 Bungay Hill Road where a shed is being erected.  The shed is 20 feet from high water mark, which is Woodstock’s requirement.  Our requirement is 25 feet.  
Discussion:  Dwight questioned whether this construction bordered on Lake Bunggee property.  The owner has a building permit from the town.  The shed is not on piers or slab.  Patrick stated the owner reported that [per Terry Bellman] a prefab shed [e.g., from Home Depot] is not a permanent structure and no permit is required.  There was considerable discussion of the permitting and the exceptions and existing precedents.  Patrick plans to speak to Terry to clarify this.
Greg met with Thurlow to request silt barriers around the construction.  Greg also learned that Thurlow may put in the foundation and cover it as the house deal fell through.  There was discussion on the legality/desirability of this.  The owner told Greg that both permits and an A-2 survey were in place.  Patrick will follow-up.
Patrick’s report was accepted by unanimous consent.
Carol asked about the house on Lyon Road with numerous parked cars.  Patrick stated she should call Delia Fey to investigate if a business is operating on the premises.  Several Board members recalled that the Board has communicated with these property owners in the past.  
Hospitality:  Noreen asked for ideas for a dinner/reception for Joe Campert.  Carol suggested we include Witches Woods.  We will include this in the newsletter.  Greg will contact state legislators to see if they will attend.  Noreen will research a location.  There was discussion of establishing a scholarship in Campert’s name.  Theresa will research this.  The plan was to correspond by email.
The report was accepted by unanimous consent.
Lakes & Beaches:  Dwight had no additional report.  There was discussion of getting the mowing done by Memorial Day.  Dwight will follow-up with Nick.

Dwight questioned whether the Board officially approved Carl’s estimate for engineering costs ($10,600) to scope and design the project.  We also need clarification on how Carl expects payments.  Noreen read from the April 2009 minutes, concluding there had been no vote.  Greg moved we move forward to hire Carol Asimovic as the engineer for the Phase II spillway project.  Patrick seconded the motion which passed unanimously.  Dwight will speak with Carl about payment structures.
The report was accepted by unanimous consent.
Planning:  Tom reported he was surveying companies about garbage pick-up.  
The report was accepted by unanimous consent.

Roads:  Greg had no report.
Safety:  Rich was absent.  No report.  

UNFINISHED BUSINESS

Theresa reported on Little Beaver Dam Beach.  Board members have dismantled the beach and collected property.  The owner has posted a “swim at your own risk” sign.  Theresa is composing a letter.  There was discussion about the wording for that letter.
Dwight reminded the Board that the drainage easement must be recorded as a deed.  Tom suggested we include this change as a bulletin in the newsletter.  Theresa will draft the letter and run it by the attorney (Doug Stearns).

The Board discussed new keys for beaches, cabled areas, shed, picnic tables.  We will get new keys.

The  Board returned to the issue of the Lyon Road house.  Given that the parked cars are a zoning issue, the Board agreed this was a Building issue.  Patrick will follow-up.

Dwight requested that the bids Greg has be submitted to the clerk for the record.

Adjournment:  The meeting adjourned at 8:45 p.m.

Next Meeting:  May 4, 2009, 7 p.m. at the Lake Bungay Fire Brigade.  
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