Approved April 6, 2009 with 1 addition

Lake Bunggee Flood & Erosion Control Board Tax District

Monthly Meeting of the Board of Directors

February 2, 2009

Meeting Minutes

Attending:  Jacque Dunaway, Debbie Favreau, Greg Favreau, Tom Goodkind, Patrick Murphy, Theresa Murphy, Carol Ryniewicz, Dwight Ryniewicz, Noreen Wallace

Absent:  Rich Dempsey, Diann Gilbert 

Guests:  Anna and Craig Dion, 21 Old Sawmill Road

Call to Order:  Theresa called the meeting to order at 7:07 p.m.  

Minutes:  The Board approved the January 2009 minutes by unanimous consent with one correction submitted by Debbie and one addition.  We noted that the minutes for October Membership meeting and the tabled December Board minutes are still pending.  

Guest Concerns:  Craig and Anna asked about ATV’s out on the frozen lake.

Discussion:  ATV’s on the lake are illegal.  One option is to call the DEP.  The signs on the beaches state ATV’s are illegal.  We do need new signs on the lake; some are worn and hard to read.  We need to check with Rich Dempsey, Safety Officer, on his willingness to respond to these complaints.  If we have a name or address, the Board will write a letter about the illegal operations.  

President:  Theresa provided an oral report.

Vanderdrink sent a letter to the Board re Monahan drainage project which caused drainage problems.  Homeowner was required to perform emergency pumping and construction.  Monahan made one repair but a second repair by J&A was needed.  After discussion, the Board recommended that the homeowner deal directly with Mr. Monahan.  We sent a letter the first time this request was made.  

Noreen made a motion that the Board write a letter indicating our position.  Theresa agreed to write the letter with a copy of the original letter.  The motion was seconded and passed unanimously.

Theresa asked volunteers to complete the annual audit.  Lucy Wann volunteered to audit the Treasurer’s books.  Jacque suggested we rotate the auditors so that the same person does not do the audit several years in a row.  Anna Dion volunteered to audit the Tax Collector’s books.  Jacque suggested asking Ann Bushey if she is willing to work with Lucy on the Treasurer’s books.

The Board accepted Theresa’s report by unanimous consent.

Vice President:  Absent.  No report.

Tax Collector:  Carol provided oral and written reports.  She reminded the Board that we are currently working in the 2007 year and the coming year is 2008.  In recent payments, Carol has encountered some overpayments, which typically are small amounts.  Greg stated that Woodstock does not return overpayments.

Carol commented she was not aware of an expectation to advertise that taxes are due and that a percentage will be charged for late taxes.  Discussion:   This is not in our By-laws or rules, but apparently is an expected courtesy.  We are not certain if it is a legal requirement.  There were several ads in the Shoppers Guide that listed a state statute and offer a format we could use.

Carol is backing up records on mozy.com and cd’s.  Carol’s budget request includes $4500 for the stipend and $500 for stamps and paper.

We again discussed the tax delinquency issue.  Theresa asked for a list of all taxpayers and what they paid to review in April.  Jacque pointed out that we just agreed last month to review the persistent delinquents (fewer than 20 persons are delinquent and not on a payment plan – this is a decrease from 73 a year ago).  Debbie spoke with an attorney who advised her that a court would order a delinquent taxpayer to pay $35 per week.  The attorney also stated that the statutory interest on a lien was 18%.  He suggested we have a form and a policy.

We discussed whether the Woodstock grand list might shrink due to the economy.  This could affect our tax revenues.  Reevaluation is every five years.

Treasurer:  Debbie provided oral and written reports.  

Debbie mentioned the website payments.  We are unsure who our Webmaster is and what he does.  We discussed posting minutes on the website.  Tom suggested we post draft minutes.  Jacque agreed to try to do this within the 7-day period.  Other towns have taken down their websites.  Jacque will speak with Marilyn.  Theresa will speak with Diann to see if she wants a role with the website.  We need a liaison between the Board and Marilyn.  Tom noted that he has heard this Board is not accessible.  For example, we do not publish our names.  We discussed the importance of being accessible.  There have been complaints about the machine voice mail set-up.  

ADDITION 4/16/09:  Theresa noted that she checks the main extension regularly.
Debbie read the bills.  Sand and salt costs are high.  We have had complaints.  Jacque moved to pay the bills.  Noreen seconded.  The motion passed unanimously.

Debbie requested $1700 for her budget.

Building:  Patrick provided an oral report.  The Town of Woodstock had not issued any new permits to Lake Bunggee property owners in the past month.  Patrick requested $3500 for the Building budget to cover legal fees.   

Discussion:  Currently the Building budget is $0.  Should legal fees be part of the Administrative budget, as they are now, with an increase for building-related issues?

The Board accepted Patrick’s report by unanimous consent.

Hospitality:  Noreen requested $400 for the Hospitality budget, a decrease of $200.

Discussion:  This is a decrease.  Will $400 be enough to cover packets and 2 parties?

Noreen’s report was accepted by unanimous consent.

Lakes & Beaches:  Dwight provided an oral report.  He requested a budget for $8000.  He noted the Board should strive to keep a budget that is level-funded or lower than last year’s.

Discussion:  the majority of the budget goes to beach maintenance and lake treatments.

Spillway repair:  Dwight hopes to have specific quotes for the temporary repair for the May membership meeting.  Due to weather, the temporary repair will be in March at the earliest.  Dwight also has asked for quotes for the permanent repair.  Depending on timing, we may need an additional emergency meeting to vote on the repair plans.  If we have to go to DEP for permits, this will delay the process.  We expect to pay for the temporary repair out of the money market.  At the May meeting, we will present the permanent repair (and costs if we have them).

Dwight plans to ask for price quotes for beach maintenance.  We discussed whether this should be a bid process.  We will discuss this at the April meeting when we plan the budget.  

Dwight’s report was accepted by unanimous consent.

Planning:  Tom had no report.  His budget request is $400.  Last year that money paid for the survey.  He requested additional boat stickers.

Roads:  Greg provided an oral report.  Greg will be requesting an increase in snow removal.  His proposed budget includes:

$29,000 roads

$48,000 improvement

$45,000 snow

For a total of $122,000, an increase of $17,000 (last year’s budget was $105,000)

Discussion:  

We need to be specific about the road and drainage projects and improvement plans – especially in light of an increase.  There are numerous smaller projects needed including drainage pipes, curtain drains, and culverts.  We need to provide the membership with a list of the priority projects and the planned schedule of completion.  Greg will bring a list to the next meeting.  We may need to consider fewer improvement projects, but we need to make sure we do not go backward.  We need to continue to address maintenance so that we do not lose ground.

We need to calculate the mill rate change needed to support an increase and look at the overall budget to see if we can find this money in other line items.  Board members also recommended that we give specific information about the sanding schedule.  Typically roads are sanded in the early morning and again in the late afternoon or early evening.  If we call for additional sanding, there are additional charges.

Greg’s report was accepted by unanimous consent.

Safety:  Absent.  No report.

New Business:  The proposed budget requests would result in an increase.  Tom recommended that we not exceed the percentage increase requested by the Town of Woodstock.

Unfinished Business:

Executive Session:  

The Board went into Executive Session at 9:15 p.m. and returned at 9:47.  The Board announced the unanimous decision to pursue the enforcement of our Deeds & Covenants with respect to the Loomis property on Big Horn Lane.

Greg made a motion to write a letter to CME thanking them for the work they have done while informing them that we are not going to use them on the current Phase II spillway project.  Noreen seconded the motion.  The motion passed unanimously.

Adjournment:  The meeting adjourned at 9:55 p.m.

Next Meeting:  March 1, 2009, 7 p.m. at the Lake Bungay Fire Brigade.  The agenda will include continued budget discussions.
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