

Unapproved Draft Minutes from Dec 7/09


Lake Bunggee Flood & Erosion Control Board Tax District

Monthly Meeting of the Board of Directors

December 7, 2009
Meeting Minutes

Attending:  Anna Dionne, Craig Dionne, Jacque Dunaway, Debbie Favreau, Greg Favreau,  Tom Goodkind, Patrick Murphy, Theresa Murphy, Noreen Wallace

Absent:  Rich Dempsey, Diann Gilbert                   Guests:  none

Call to Order:  Theresa called the meeting to order at   7:05 p.m. 
Approval of Minutes:  Jacque read the minutes.  Minutes approved with one correction and one clarification.  The training Theresa will arrange is a Freedom of Information Training.  We discussed members’ written reports.  We have appended them.  Theresa wants reports to be in the body of the minutes.  She stated Roberts Rules allows this.   Theresa will provide this RRO reference. 

After lengthy discussion, we agreed (informally, no vote) that financial reports will be published twice yearly.  Tax collector & Treasurer reports will be posted before biannual meetings.  Tom suggested that this is an issue for an opinion from the attorney.  Pending legal advice, we will put information in the Call but not on the web.
The clerk asked the Board to advise on wording of specific entries submitted by Committee Chairs.  The Board decided informally (no vote) to leave specific references to contractors in minutes.  Tom suggested more than one Board member or committee member should be present if there is a controversy.  Theresa moved to accept the minutes with one correction.  Noreen seconded the motion which passed unanimously.

STANDING BUSINESS

OFFICER & COMMITTEE REPORTS

Clerk:  Jacque had no additional report.

President:  Theresa notified Board she wrote a letter to the owner of 28 Lake View Drive about a business on site and debris/vehicles.  The renters will be out by January 1st.  Patrick moved to accept the report.  Motion seconded and passed unanimously.
Vice President:  No report.  Diann absent.

Tax Collector:  Anna provided oral and written reports.  She released 3 liens this month.

People are responding to letters for back payment.  Anna is working to establish payment plans.  We have collected $10,000 more this year than at this time last year.

Treasurer:  Debbie provided oral and written reports.  Debbie read the bills.  Discussion:    we discussed attorney fees to date $1200 all related to Big Horn lot.   We discussed the engineering bill owed to Carl – total $9450 – engineering (51 hours) plus technical (93 hours).  This includes the application to DEP for assistance.  We have money to pay this using balance from past loan and $2086.57 from capital improvement line item.  The Board agreed informally to allocate these funds.  There was no vote.  Greg moved to reimburse the capital improvement fund as soon as we get our next loan.  Craig seconded.  Discussion:  we will not get loan proceeds until job starts, probably in our next budget year.  This is $9000 we would not need to include in the note.  We won’t get loan proceeds until the job starts, which will be next Fall and also after the next budget cycle.  The motion to replace funds was defeated with 5 against, 1 in favor, and 1 abstention.  Discussion on snowplowing bill:  plowing starts at 1.5 inches.  For small storms, we can bill as spot sanding and plowing.  Patrick moved to pay the bills.  The motion was seconded and passed unanimously. 

Building:  Patrick gave an oral report.  There is one project in progress, a 26x38 single family residence, Lot D36 listed as Hiawatha Heights but driveway is on Lyon Road.  
Tom asked about  42 Lyon.  Delia Fay is working with the residents about the number of cars parked on the lot.  Patrick reported he had received a driveway bond for 135 Laurel Hill Drive.   Theresa moved to accept the report.  Craig seconded the motion which passed unanimously.
Hospitality:  Noreen gave an oral report.  She asked for ideas on the newsletter and a party/get-together in winter.  There was lengthy discussion of an Ice fishing derby.  Craig will research whether this requires state approval and whether we can charge an entry fee.  Anyone with a fishing license could enter.  Proceeds could go to the Lake Budget or for fish stocking, the Fire Brigade, or other community interests.
Newsletter:  Board members will submit written ‘blurbs’ to Noreen by December 29th.  Noreen will prepare a rough draft for January 4th.  We need to sort out the Advertising.  .  Theresa volunteered to print and collate the newsletters.  Debbie can have the newsletters folded at work.  Jacque will provide paper.  We will review this at next Board meeting.  We need to review advertising.  We will be able to print 3 pages.  Greg moved to accept Noreen’s report.  Craig seconded the motion which passed unanimously.  
Lakes & Beaches:  Craig provided oral and written reports.  He is researching invasive aquatics and seminars for Board members and property owners. Craig plans to review  the boat sticker lists to develop a system for notification.  We hope to generate a mailing list from the boat sticker list.  Greg suggested a committee.  We had a lengthy discussion of the need to control invasives on boats and boating equipment (oars, paddles, coolers, water ponds, residual water in engines).  We discussed revisions and discussion topics for May:  buoys, inspecting boats, jet power boats, locking boat launches.  Patrick moved to accept the report.  The motion was seconded by Theresa and passed unanimously.
Planning:   Tom gave an oral report.  He is planning to survey garbage companies.  Greg moved to accept the report.  Patrick seconded the motion which was passed unanimously.

Roads:  Greg provided written and oral reports.  Tree cutback has been completed by Lindon for $12,000.  We need another day’s work which will cost $600.  Jacque moved to approve this expenditure.  Craig seconded the motion which passed unanimously.

Greg has arranged for our snow contractor to pick up sand/salt from the town.  He expects this to save us $30 a yard.  We cannot purchase from town directly but can 
buy it from the town’s suppliers.  
Executive Session

Theresa moved to go into executive session at 8:35.  Patrick seconded this motion which was passed unanimously.  Theresa moved to come out of executive session at 8:39.  Craig seconded the motion which passed unanimously.  No action was taken during Executive Session.
Safety:  No report.  Rich was absent. 
UNFINISHED BUSINESS

We listed items for the newletter:

Speeders




 House numbers
Building permits (Patrick)


Taxes due in January (Anna)

Spillway project



May meeting

Proposed changes regarding Lake, beaches and boats (Craig) 
Free mulch at south cove beach parking area

Committee on by-laws, rules, deeds

Parking on roads

Vacancies on Board (Safety, Vice President)

NEW BUSINESS
Jacque asked each Board member to suggest members for the Committee on by-laws, rules, deeds.  Greg and Tom provided suggestions.
There was a lengthy discussion of parking on roads, policy on removing vehicles parked on roadways during a storm.  We agreed to notify residents and then tow as necessary.  Debbie drafted a statement which we will have printed.  [You are in violation of Lake Bunggee rules against parking in the roadway.  Should you continue to violate this rule, we will tow this vehicle at your expense.]  Jacque stated a motion that we give a written notice and then tow as needed.  Craig seconded the motion.  Discussion:  The tow will be at owner’s expense.  All Board members agreed to help notify offenders and Greg will help us identify the offenders.  The motion passed unanimously.

Running list of Possible Action items for May:  There was a lengthy discussion of possible action items for May and the need to publish them in the Call and/or newsletter.  Proposed action items include:

Clarifying what goes out to bid (e.g. insurance)
By-Law changes we did not vote on in October regarding taping of meetings
Rules Changes:  Lake regulations including buoys, boating,  and boat lengths
By-Law Change:  Changing dollar figure for approval without bids

By-law language regarding emergency expenditures (e.g. flooding).
Theresa moved to adjourn the meeting at 9:15  p.m.  Craig seconded.  The motion passed unanimously.  Meeting adjourned.
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