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Lake Bunggee Flood & Erosion Control Board Tax District

Monthly Meeting of the Board of Directors

April 6, 2009

Meeting Minutes

Attending:  Rich Dempsey, Jacque Dunaway, Debbie Favreau, Greg Favreau, Diann Gilbert, Tom Goodkind, Patrick Murphy, Theresa Murphy, Carol Ryniewicz, Dwight Ryniewicz, Noreen Wallace         


Absent:  none
Guests:  none

Call to Order:  Theresa called the meeting to order at 6:39 p.m.  

Approval of Minutes:  [The Board did not meet March 2009 because of weather.]  The Board approved the February 2009 minutes with one addition concerning the Board answering machine: Theresa noted that she checks the main extension regularly.  Tom suggested we put a notice about the answering machine in the newsletter.  Jacque suggested we also include a bulletin with the CALL.  We discussed emergency numbers.  Recently, a resident called the machine for emergency assistance.  Rich moved to accept the minutes.  Motion seconded by Dwight and passed unanimously.  Tabled minutes include the December Board meeting and the July 29, 2008, continuation meeting.  Theresa needs an audio copy of the 12/08 minutes in order to edit her draft.  Theresa asked Board members to review draft minutes from the October 2008 Biannual Meeting this week and send any corrections to Jacque.  We will address Board minutes from 12/08 and 7/29/08 at the next regular Board meeting 5/4/09.
UNFINISHED BUSINESS
BUDGET.  We reviewed the budget by line item, emphasizing the need to level fund or reduce.  Tom suggested we follow Woodstock’s lead and not increase if possible.
General discussion:  The Administration line of $2000 includes postage, advertising, legal notices (except bid notices for Roads).  Diann located a mailing service that covers printing, folding, envelopes, and postage.  The cost for the last newsletter was $164.22, a considerable savings.  The Board proposed to level fund this line.
Insurance also will be level funded at $13,000.  Capital Improvement typically rolls over each year.  This line will be level funded at $600.00.  The Planning line item of $400 includes the periodic survey (recently completed); printing boat registrations and stickers; and Website [$345 this year with projected continuing costs of $315 per year]

Bids:  Greg and Dwight opened sealed bids for Roads and Beach maintenance.

Beaches:
Dwight sent 4 bid packages and received one back from Pinecroft.  The quote of $1600 includes preparation, plus $300 per month for raking monthly [for a total of $2800].  [Bid excludes Small Beaver Dam Beach.]  Dwight submitted the original bid and a copy of Pinecroft’s insurance to the Clerk for the record.  Discussion:  Last year’s cost was $1825.  Patrick voiced complaints of grass growing through the sand.  Dwight reported that last year we only did a preseason rake because of budget concerns.  If we rake monthly, we may slow grass growth.  Ducks and geese are a factor in spreading seeds, and the wet summer encouraged growth.  Monthly raking helps repair damage from digging, washing, and ponding.  Dwight specified washed brick sand for prep material.  We may want to rake twice in July because of heavy usage and the 4th Holiday.  $4038.43 remains in the Lakes & Beaches budget.  That money, along with other carry-over funds, will be applied to the roads/snow deficit.  Greg moved to accept the bid for $2800.  Jacque seconded.  Motion passed unanimously.
Roads:
Road grading and ditch cleaning, spreading material.  Greg received 4 bids.  Discussion:  Ditch cleaning primarily involves removing the leaves which cause erosion from run-off.  It might be more cost effective to vacuum/sweep the leaves than to scrape the ditches with machines (which damages the roads).  We discussed vacuuming and the need to remove debris.  Grading and sweeping produce debris.  It is more costly to bring debris to a central spot.  Greg will discuss this with contractor.  Debbie moved to accept J&A’s bid for $19,556.  Rich seconded the motion which passed unanimously.  
Lawnmowing & Maintenance.  Maintenance areas include bus stop, access to fry pans, Playground, and dam.  Greg met with 10 contractors and received four bids.

Two bids were incomplete.  Greg recommended accepting Cody’s bid.  Rich moved to accept.  Dwight seconded.  Motion passed unanimously.

Sweeping and Catch Basin cleaning.  Greg received one bid from Capital which included
$3125 sweeping paved roads and $1470 catch basin cleaning (49 catch basins).
This is a one-time annual service, usually completed before Memorial Day.

Dwight moved to accept the bid.  Theresa seconded and the motion passed unanimously.
Budget Proposal for Roads Line Item:  Last year’s line item was $82,850.  We overspent this line item by $5400 this year.  The Roads line item includes both routine expenses and improvements.  Routine expenses include advertising, brush cutback, mowing, sweeping of paved roads, catch basin cleaning, speed bump painting, stipend for Roads Chairperson, and – the most expensive items - grading ($20,000) and emergency road repair ($6000).  About 50% (around $40,000) funds new improvement projects.  Current new projects under consideration include:
1. Catch basin and cross pipe Sand hill and Lyon Road
2. Curtain drain on Upper Oak

3. Clean Curtain drain on Oak Drive near airport
The Board proposed o fund this line item at $80, 000, a decrease of $2850.
Budget Proposal for Snow Removal Line Item
Current line has been $35,000.for two years.  We exceeded this line last year by $6000 and this year by $5004.  Greg proposed raising this line to $42,250, an increase of $7250.  After discussion, the Board proposed to fund this item at $40,000, an increase of $5000.
Budget Proposal for Lakes&Beaches Line Item
The current line item is $9000, which previously included $3000 for the DEP (moved to Safety in 2008).  We discussed decreasing the line item.  Dwight noted we should anticipate additional aquatic control costs.  Debbie reported there is $1038.43 remaining.  Dwight plans using that money for new signs on the beaches and pans.  After discussion, the Board proposed to fund this line item at $8000, a decrease of $1000.

Budget Proposal for Hospitality Line Item
The current line item is $600.  We discussed decreasing this by $200 (eliminating a tent for post-meeting gatherings).  After discussion, the Board proposed to level fund at $600.

Budget Proposal for Planning Line Item
Based on earlier discussion, the Board proposed to level fund at $400.

Budget Proposal for Safety Line Item
The current line item is $3400, which includes CT Light and Power.  Rich reported the DEP patrols Monday through Friday free.  Costs we incur are for random stops Saturday and Sunday.  He proposed a maximum obligation with DEP for the additional stops/costs.  After discussion, the Board proposed to fund this line at $2200, a decrease of $1200.
Budget Proposal for Tax Collector Line Item
The Tax Collector line is currently at $5900.  Carol proposed to decrease this to $5000.

Budget Proposal for Treasurer Line Item
The Treasurer line item will be level funded

Budget Proposal for Legal Line Item
The current line item is $2500.  We have $750 remaining.  Theresa and Debbie will check to insure that all outstanding expenses related to the Planning Board appeal are paid.  After discussion, the Board proposed to level fund this line.
Budget Proposal for North Cove Note Line Item
This line currently is $14,400 ($1200 per month).  We have 5 payments remaining for the coming year.  This should leave us a surplus of $8400.  After discussion, we proposed to leave this in the budget in case we need a loan to finance spillway repairs.  
NEW BUSINESS
MEETING CALL:  We discussed items for the call.  No new action items are pending other than elections and budget.  Patrick suggested we refer to issues by lot number rather than owner name.  Major issues to include in reports:  (1) Planning Board Appeal re Big Horn, which Patrick will include in his report.  We sent requested copies of meeting minutes and have had no additional communication with the property owner.  (2) Ownership of little Beaver Dam Beach, which Theresa will cover in her report.  Theresa met with the owner.  After lengthy discussion, the Board proposed that this is now (and has been) a private property.  LBTD will not longer maintain this beach.  (3) Spillway project which Dwight will cover.  Dwight et al. noted we may need a special meeting to approve spillway costs and negotiating a loan.  
Tom expressed concerns about seeking a loan if we have money in the bank.  We discussed loan vs. use of money market funds (or a combination thereof).  Debbie stated we have approximately $32,000 in the money market fund.  This money is needed to cover expenses.  The decision is up to the membership.
ELECTIONS:

All members proposed to run for their positions for the coming year.

STANDING ROUTINE BUSINESS
OFFICER & COMMITTEE REPORTS

Clerk:  Jacque had no additional report.
President:  Theresa had no additional report.  

Vice President:  Diann had no report.  She stated her intention to take over the website.  
Tax Collector:  Carol provided oral and written reports.  Carol provided a list of delinquent taxpayers.  Debbie and Theresa stated that we do not yet have a legal opinion on publishing names.  Debbie is taking a training that covers this topic.  We discussed the delinquents.  Jacque asked that we use no names as we do not have a legal opinion on publishing names.  Tom asked that we determine if these individuals also are delinquent with Woodstock.  Greg asked that reports identify the amount of receipts that are from back taxes so we have an idea of our collection rate for the current year.  Debbie noted that her figures for receipts do not correspond to Carol’s.  Carol reports $164,487.66, while Debbie reports $146.506.46.  Carol and Debbie will reconcile those numbers.  Carol noted that she has a large balance in her account that she has not yet transferred to Treasury.  The Board authorized Phyllis to help Carol generate requested data & reports.
Treasurer:  Debbie provided oral and written reports.  Debbie read the bills.  Greg moved to pay bills.  Theresa seconded.  The motion passed unanimously.
Building:  Patrick provided a written report and had no additions.  

Hospitality:  Noreen asked if the May gathering should be at the playground.  The Board agreed this was the best spot.  Greg will insure the area is mowed before May2nd.  Noreen will prepare a notice to mail out with the CALL.
Lakes & Beaches:  Dwight provided an oral and written report.  He submitted a letter from Karl Acimovic (3/16/09) concerning the Spillway project.  Karl estimates a cost of $10,600 for the engineering plan and permits.  We do not yet have figures for the total repair.  Emergency repairs are completed.  Greg and Dwight removed sandbags, and it appears if that section is holding.  Dwight will ask Karl for estimates for the total project.
Planning:  Tom had no additional report.

Roads:  Greg provided a written report and no additions.
Safety:  Rich had no report.  

OTHER UNFINISHED BUSINESS

Jacque asked about the required audits.  Anna and Ann Bushey have volunteered.  Lucy W completed the Treasury audit for the past two years.  Jacque stated asked if Lucy would work with the others to complete the audits in the 3 weeks we have remaining.  Debbie will speak to Lucy.

Adjournment:  The meeting adjourned at 9:49 p.m.

Next Meeting:  May 4, 2009, 7 p.m. at the Lake Bungay Fire Brigade.  The agenda will include approval of tabled minutes.
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