Official Approved Minutes


MONTHLY MEETING OF 
THE LAKE BUNGGEE TAX DISTRICT & 

FLOOD & EROSION CONTROL BOARD
September 8, 2008

Call to Order:  7:00 p.m.

President Murphy called the meeting to order at 7:02 p.m. at Good Shepherd Church.

Board Members Attending:  Jacque Dunaway, Debbie Favreau, Greg Favreau, Patrick Murphy, Theresa Murphy, Carol Ryniewicz, Dwight Ryniewicz, Noreen Wallace

Absent:  Rich Dempsey, Diann Gilbert, Tom Goodkind                                           Residents/Electors Attending: none

Minutes of Past Meetings

August minutes were accepted with one spelling correction by unanimous consent.
Clerk.  


No additional report.
President.  


No report.

Vice President (absent).  
No report.

Safety (absent).  

No report.

Planning (absent).  

No report.

Tax Collector.
Carol  provided a written report for the record.  Carol met with Phyllis to make final adjustments to the new data base.  Everything is complete.  Carol moved to offer Phyllis a year’s advertising in our newsletter.  TM seconded.  The motion passed unanimously.  CR will write a letter to Phyllis thanking her for her work.
Treasurer.  
Debbie provided a written report for the record.  Debbie read the bills.  TM moved to pay the bills.  NW seconded.  Motion passed unanimously.  Debbie spoke with landscaper about reasons for holding payment.  He stated he had not mowed when people were on beaches.  He did not want to ask people to move and was concerned about liability.  He agreed to stay on top of work, and Debbie mailed him his check.
Hospitality.  
Noreen provided an oral report.  She discussed with Board plans for October 18th –event will be 2-5pm and will include pot luck, live music, tent for shelter, educational exhibits (Organic lawn treatment for lake areas, Last Green Valley?)
Another idea is a Swap Table for items residents want to sell.  NW will talk with the Department of Health about any restrictions on food or food preparation.  The Board informally approved offering free ads to businesses donating food (Noreen will approach the Corner Store, Stoggy Hollow, Two Cousins).  Report accepted by unanimous consent.  
Building.  
Patrick gave an oral report.  
A.
Patrick provided for the record copies of the following:

· Letter from Mr Crescimanno (Hiawatha Heights) about the 1.5 story issue 
· Letter from Dalmik well drilling company about abandoned well at 61Oak Drive
Patrick noted that 16 Lakeview Drive is replacing a deck and that LaBonte Builders has requested return of the driveway bond for work completed on Old Sawmill.

 B.
Patrick reported on 46 Valley View metal building.  Mr. Peck is working on drainage and painting.  Rain is slowing progress.  
C.
Patrick submitted a letter from Ruth Loomis, Rowe MA, requesting to put up 16x20 shed on lots C38-39 on Big Horn.  There was lengthy and divided discussion.  This construction on a vacant lot would be an exception since there is no house and no septic. 
TM asked for a vote on the question: “All those in favor of allowing Ruth Loomis to put up a 16 x 20 shed on her property without a dwelling on lots C38-39 property.”  PM seconded the motion.  DR recommended adding “if agreeable to neighbors.”  Theresa called for a vote on the question she stated.  
JD and GF voted against.  NW, PM and DR voted in favor.  TM abstained, resulting in a 3:2 vote in favor.  Discussion continued.

Permission would conflict with three of our rules &/or deeds:
 

· As presented, this is not a permanent structure

· There is no septic in place

· No garage or other building shall be built prior to erection of dwelling

· Is this a permanent structure?  Plans call for skids, not a slab.  If  owner pours a slab, it is permanent.  We required this of Mr. Peck.
· Owner will need a building permit from the town to proceed.
· Why not ask neighbors’ opinion and require a slab?  
· Why make an exception in this case? 

Members asked that we rescind or table the initial vote because there was no time given for discussion before voting.  PM withdrew his motion.
TM called for a new motion.  PM re-stated his motion and moved “The Board will allow RL to put a 16 x 20 shed on her property.”  TM seconded and called for discussion.  Discussion continued.  Major concerns were:

· Roberts Rules:  Motions that conflict with By-laws of society are null and void

· Our job is to uphold the rules, Bylaws, deeds and covenants
· Does an exception of this type require more than a majority vote?

· There are no exceptions to Deeds and Covenants
· While some building restrictions include an exception “with written permission” on this item (#4) about permanent structures and dwellings there is no exception.
· Should neighbors be notified 
· Should we bring this to the October meeting.  We are making exceptions - who is a neighbor?  what are the exceptions we are making?   

· Personal opinions take should not take precedence over guiding documents (Bylaws, deeds )  We should start with rules and regulations.  

GF moved to close discussion.  PM seconded.  The motion to end discussion passed unanimously.

TM asked for a vote on PM’s reiterated motion to allow R. Loomis to erect the proposed shed on her property.  JD moved to amend the motion to add a provision that neighbors approve.  TM reworded the amendment to read:  “provided that neighbors on Big Horn with a line of vision of C38 and C39  approve the 16x20 shed on her property”
PM seconded the amendment.  TM asked if there were any objections.  The group suggested that we table the vote until we talk to the neighbors.  
There was no formal action:  There was no vote on the motion.  There was no vote on tabling the issue.  
PM withdrew his motion.  
There was informal agreement that:

· We need to let R. Loomis know the Board could still reject her plan.  
· PM will check with neighbors, get names and addresses, and phone numbers

D.
Patrick stated that he wanted to put together a petition to approach the Woodstock Selectmen to put us in charge of any building to be erected on Tax District Property.  We would have prior approval before it goes to the town.  Patrick wants to bring this to the October meeting and plans to meet with Allen Walker
Questions and concerns raised.:

· Before we do this we need a legal document

· It has to be legally drawn up.  Who would write it up? The Selectmen?  Us?
· What are the legal ramifications of an ordinance?  
· Are we seeking signatures just from people living within the lake district? 

· We should research it before we go to the selectmen

Patrick stated he would get signatures from lake residents only and that he did not yet know the answers to the other questions.  He stated:  “Can I get approval for that? – it’s not a motion.”  There was no formal or informal action.  
Patrick’s report was accepted by unanimous consent

Lakes & Beaches.
Dwight gave an oral and a written report.  

A.
He is taking a sticker to Vanderdrinks.  Floats are coming in.  There is a lot of Fireworks garbage to collect.  Water testing good, sandbags holding well on spillway.
B.
Research on Beaver Dam confirms that Mr. Berry does own beach.  Mrs. Currier has no recollection of the transactions.  DR proposes we ask Mr. Berry to quitclaim it back to Lake.  If necessary we could take by adverse possession as we have maintained it.  Two Board members suggested we reimburse the owner for the 1 year of taxes.
C.  DR wants to send a Thank you to 1st selectman Allen Walker for helping out with sand for spillway.  GF seconded.  The motion passed 5-1.  DR will send a letter 

D.  Discussion of Bungay Hill Paving Project.  Concerns:  2” high berm in front of Lake View, flares.
PM moved to accept Dwight’s report.  NW seconded.  The motion passed unanimously.

Roads.  Greg gave an oral report.
Erosion on Maple, VV, Red Cedar addressed.  More brush cut done this month.
21 Valley View had no easement to cross VV and put in underground service.

PM & GF will follow up.  

Sand and Salt issues.  Greg summarized research of town maintenance of Quasset Lake roads.  He worked with Michael  Crescimanno (3 Hiawatha).  The town plows, sands and maintains Layola.  Apparently in 1975 at a town meeting, the town  accepted responsibility for the road – despite statements in the record that the town “would be obliged to accept other roads.”  Greg also noted that private contractors come up to fill their trucks – but they are contracted with town to perform municipal services (e.g., school parking lots).  Discussion:  
· We need to put out the bids as sand and salt, this is not being resolved this winter, 

· Bids can be accepted or rejected in part,
· Greg asked the Board:  Do we want to pursue this?  TM asked if there were any objections to continuing to work with town.  She stated:  “Is this clear?  We will continue working on it”.  There were no objections.
PM moved to accept report.  TM seconded.  The motion passed unanimously.
Unfinished Business

A.
Emails.  Noreen moved to reopen discussion on emails.  JD seconded the motion.  There was no vote on the motion.  Discussion:
· The prohibition passed in August that there would be “no emails between Board members period”is:  “Inconvenient”, “probably illegal”, “not enforceable”
· Email should be restricted to Board meetings;  Lake business;  Research

Tentative consensus:  We need to recognize that:

· If you have a personal issue, don’t use email.  Pick up the phone.
· Respect different people with different preferences – e.g., phone vs. email
· DiAnn, Rich and Tom are absent and we need to revisit this when they are present  

JD moved we rescind the prohibition on emails.  NW seconded.  There was no vote on the motion.  After continued discussion, DF moved “We take a vote to see if we can send emails for lake management business in a professional manner.”  There was no second.  TM called for a vote.  PM opposed.  TM abstained.  GF, DR, NW, JD voted in favor.
JD suggested we suspend discussion on this item until all are present and because we have pressing items for the October meeting.

B.
CALL to MEETING
Meeting will be at Bungay Fire Brigade.  Carol asked about the decision to publish names of delinquent taxpayers.  She will print out a list – name but no dollar amount.  That list will not include people who are working with us, only those who are non-responsive.
C.
Dam Repairs

TM introduced questions about the CME proposal and estimates.  Discussion:

· Regarding construction inspection –Do they come out at every step?  Yes, they inspect each step – rebar, pours, floating

· Set price vs. hourly:  We don’t know what is there until we open it up

· With a set contracted amount, they will charge full amount

Contracting:

· CME has a contractor in mind.  We should get 3 quotes, rather than bidding it out ( which would take a month).  W have already declared an emergency
· We should have a contractors’ meeting – CME would do this 
We discussed what to put in Call –  Describe as “Phase 2 of dam project”

Financing:

· Ballpark figure to bring to the meeting?  We are going with Option A (120,000)  

· 15,000 for plan and add 10% of bottom line for contingency

· 137,000, roughly 150,000 by the time we get done

Can we go out for a bond issue?

· If bonded by contractor, how does that work?

· Can we bond the project?  Legal question?  We would need an insurance policy?

· Bonding can drive up the cost, you need to bond for cost of project (150,000 to ¼ million) – usually done through private insurance

· Engineer does standard AIA document –binding agreement between parties to follow engineering guidelines.  If not satisfied, go to arbitration.  With Clearwater we did not bond, and AIA was not in place when work began – we paid $10,000 out of $87000 requested.

Consensus:

We want CME to do construction inspections but we need a Quote both hourly and total CME should do a standard AIA document –
GF moved that we get 3 quotes instead of completing a bid process.  NW seconded the motion.  Discussion:  is this a Bona fide emergency vs. poor planning?  Five years ago repairs could have continued, but right now we have an emergency.  We have no choice.

The motion passed unanimously.  
DR will ask CME to get quotes – we let the engineer get the quotes, use CME to get the quotes becomes their responsibility
DR will clarify with CME the type of contract we are looking for. 

Adjournment

TM announced the meeting adjourned at 9:40 p.m.
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