
MONTHLY MEETING OF THE LAKE BUNGGEE TAX DISTRICT 
FLOOD & EROSION CONTROL BOARD
October 6, 2008

Call to Order:  7:00 p.m.

President Murphy called the meeting to order at 7: p.m. at Lake Bungay Fire Brigade
Board Members Attending:  Rich Dempsey, Jacque Dunaway, Debbie Favreau, Greg Favreau, Tom Goodkind, Patrick Murphy, Theresa Murphy, Carol Ryniewicz, Dwight Ryniewicz, Noreen Wallace                                                   Absent:  none   Residents/Electors Attending: Ruth Loomis
Minutes of Past Meetings
September minutes were accepted by unanimous consent with two corrections of names.  

Guest Concerns.  Ruth Loomis, owner of lots C38-39 on Big Horn Lane, asked for a variance to put up a shed for storing personal belongings.  She stated past problems with vandalism.  PM had informed her of the District’s restrictions on building a shed with no dwelling in place.  Discussion:  

· Permanent structure?  – No    

· Consensus from neighbors?  Unclear.  Response was poor to her letter.  Patrick had suggested 5-6 addresses:  11, 16, 17, 21, 23 (point?);  7 is Esposito.  These included not just abutters but people within line of site.  
· Deeds state dwelling must proceed erection of other buildings.  Board does not have authority to supersede deeds.  We are a municipality by state statute.  When buyer purchases property, s/he agrees to abide by the deeds and covenants.  Some rules state Board can grant a variance, but this one does not.  Places Board in position of liability if something happens.  This would be negligence.
Ms. Loomis asked “What would you do if I did it anyway?”  Response:  there will be consequences:  monthly fine, eventual lien if fine not paid.  We will remove shed.
Carol suggested we close discussion.  There were no objections.

Clerk.  No additional report.  Patrick asked about a new law concerning public websites requiring minutes posted within 7 business days or the website must be shut down.  Some small towns shut down sites;  others (e.g., Woodstock) post unofficial minutes.  JD will talk with Marilyn and also ask about the number of hits & correct zip code

President.  No report.  Note:  Insurance company needs number of single family homes in our District.  Policy expires 10/14.  This is information for renewal.  Decision:  report information based on past data.  Patrick will find current information and provide update.

Vice President
Diann reported that tree work on Walnut Road is creating obstructions in road.  No other issues. Her report accepted by unanimous consent.

Tax Collector.  Carol provided a written and oral report.  Carol sent letters to all taxpayers owing over $500 who have not been in contact with her.  Her standardized letter informed them of the Board’s plan to publish names.  Carol will provide a list at end November of those who have not responded.  Discussion:

· Publication in the Fall newsletter (only publish persistently delinquent, notify first)
· Out of over 400 taxpayers, we have under 30 chronic delinquents

· Target receipts for this time of year was $85,000;  have collected over 
$91,000

Carol asked for case by case review and consideration, especially for those elderly, retired, ill, disabled.  Most people respond to her letters.  Carol sets payments for 12-18 months so individuals stay current & make gains.  She has spreadsheet on payments.  
· Town gives hardship exemptions.  Can we also be creative in ways to assist?
· What is a documented financial hardship?
· Carol will look into types of assistance
· We will consider list and exceptions at meeting November 3, 2008

· When we make payment arrangements, we need to get something back in writing that documents the payment plan and any accommodations we are making.
Carol gave Diann Phyllis’s business card.  We will run her ad free for one year.

Treasurer.  
Debbie provided a written and oral report.  No discussion.  Debbie read bills.  TM moved to pay bills.  NW seconded.  Motion passed unanimously.  
Debbie dropped off financial records with Citizens and talked with Valentine about possible loans of $150-175,000.  He indicated we should qualify for that amount.

Building.  
Patrick gave an oral report.  
A.
Loomis – Patrick asked the town not to award the permit.  The town attorney responded that town can issue building permit and it is not an appealable decision.  [The appeal has to be against zoning, not building.]  Discussion:
· Do we fight it?  It could be expensive.  - She could put it up anyway.  - If we don’t fight it, our deeds are “out the window.”
· Was this cleared with our attorney?  No 

· Probably in 2 years town will have different zones – lake districts, farmland, industry

· Should we proceed with a petition?  legal opinion?
Patrick made a motion that he should proceed with polling residents on with whether or not LBTD should approach town to add ordinance to enforce LB deeds/covenants/ rules/regulations and get LB approval before issuing permits.  TM seconded.  The motion passed with 6 in favor, 1 opposed, and 2 abstaining. 

The Board asked TM/PM to send a certified letter to Loomis thanking her for her appearance, informing her that she would be in violation, highlighting pertinent sections of Deeds and Covenants.  
B.
PM reported on 21 Valley View driveway bond.  Utilities went in underground.  Town granted cross-cut easement, did not let us know, did not ask for bond because it is not their road.  Owner will pay to repair road.  Greg & Patrick will monitor situation.  
Patrick’s report was accepted by unanimous consent 
Hospitality.  
Noreen provided an oral report.  She discussed backyard bash  We do not need health permit if we do not charge for food or go outside of our community.

Carol will send listings of new people to Noreen as soon as she can update them.

The report was accepted by unanimous consent.

Lakes & Beaches.
Dwight gave an oral report.  Water quality tests were good. Draw down is on the 14th.  The report was accepted by unanimous consent.

Planning.Tom suggested he contact septic companies and gather information on costs and discounts offered.  Board encouraged Tom to proceed and summarize this for the newsletter.  The report was accepted by unanimous consent.

Roads.  Greg gave oral report. Owner called about new stone wall at Laurel Hill/Hilltop.  We have no guidelines on setback.  Greg asked for 4-5 feet out of travel lane.   

 Greg is seeking bids on tree cutbacks on all roads.  Greg also reported that J&A will:  return to Big Horn/Laurel Hill to deal with drainage; piles of debris; pot holes.  Discussion:  
Entrance to Playground – can we move culverts and debris?  
Issues with maintaining the entrance (town responsibility vs. ours, turn-arounds).  
The report was accepted by unanimous consent.

Safety


No report.

Patrick encouraged Rich to contact DEP about expectations.  Discussion:  Can they document number of visits; tickets and warnings; relationship of hours charged to costs

Unfinished Business

A.
Spillway.  We want 2nd opinion.  CME bid was high and time period slow.  Carl Coventry consulting engineer, specializes in small dam repair.  He would  review reports from DEP and CME.  He recommended maintenance (bentonite fill) for this winter and in-depth work in spring.  He asked $3000 for diving, dye test, review of materials, structured estimate of emergency repair (though not complete plan).   Should we pay $3000 to inspect, review, develop alternative plan,  and let CME know we are reviewing other bids?   Discussion:  Paid CME $2420 to date.  Plans should include recommended periodic maintenance and planning (e.g., topo study).
TM made a motion to pay $3000 to proceed.  GF seconded.  Motion passed unanimously.
B.
Bi-Annual Meeting October 18, 2008.  Topics for the call:  By-law change on recording meetings;  Dam presentation;  6 month reports;  social gathering 
TM asked for written reports by October 13, 2008.  JD and NW will publish call.

Adjournment

TM announced the meeting adjourned at 9:05 p.m.
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