

These are draft unapproved minutes for discussion May 2, 2009


Lake Bunggee Flood and Erosion Control Board Tax District
Semi-annual Meeting of the Members
DATE:  Saturday, October 18, 2008
Location:  Bungay Fire Brigade

Call to Order:  9:30 a.m.

Theresa Murphy called the meeting to order at 9:38 a.m.

Board Members Present:  Rich Dempsey, Jacque Dunaway, Debbie Favreau, Greg Favreau, Diann Gilbert, Tom Goodkind, Patrick Murphy, Theresa Murphy, Dwight Ryniewicz, Noreen Wallace
Order of Business:

Minutes of May 2007 Meeting:



The clerk read the minutes from the October meeting.  The clerk asked for a clarification regarding who nominated Rich Dempsey for Safety.  Diann Gilbert stated she had.  

Discussion:  A resident questioned the change to move the October meeting to the Saturday after Columbus Day.  The Board explained this suggestion came from the residents.  The Board proposed alternative dates for weekends when our meeting coincided with Columbus Day.  The meeting frequently conflicted with the Fire Brigade Barbeque.  During discussion, we noted a later date would mean some summer people already had left.  The members asked for a restated motion identifying a set date.  The membership passed a motion supporting a set date instead of alternating dates.
Patrick Murphy stated a motion to accept the minutes with one addition.  Noreen Wallace seconded.  The motion passed unanimously.

Patrick Murphy reminded the assembly that we were recording the meeting.
Officer & Committee Reports:
.  

President:

Theresa Murphy gave an oral report.  Theresa recognized the work of the following Board members:  
· Greg Favreau for organizing a sand and salt committee.  She encouraged all to talk to Greg

· Patrick Murphy for working with Town Hall.  He goes to Town Hall every week in hopes of improving our relationship with the town and encouraging them to enforce our rules.
· Rick Dempsey for “taking the brunt” while enforcing rules with taxpayers and nonresidents.
Theresa encouraged everybody to be courteous if asked if you belong.  She also invited everyone to come to the gathering after the meeting.
There were no questions.  Patrick moved to accept the report.  Noreen seconded the motion.  The motion passed unanimously.

Vice President: 
Diann Gilbert gave an oral report.  

Diann talked about safety concerns, including the need to monitor the bus stops.  She stated that parents must speak to their children and let authorities know if there are issues.  She encouraged everyone to contact Rich if they had concerns.  
Diann spoke of the Newsletter she will send out soon.  Anyone who wants to advertise can buy a block of space for an entire year for $50.

Discussion:   Every mailing to the membership costs about $200.  Advertising helps cover those costs.  There are signs hung (illegally) on trees and telephone poles - maybe we could approach those advertisers to use our newsletter.

There was a motion (unidentified speaker) to accept Diann’s report.  The motion was seconded and passed unanimously

Tax Collector:
Dwight Ryniewicz read Carol Ryniewicz’s report.  The Tax Collector had provided a written report.  

Annual Tax assessment from 2007 grand list was $171,350
· Tax revenue through July was $85,675
· Current year 2007 revenues are $91,238.08
· $80,111 outstanding to be collected January (including some past due)
Greg moved to accept the report.  Theresa noted we do not vote to accept the fiscal reports.  Jacque clarified that there is no vote on fiscal reports.
Treasurer:  

Debbie Favreau provided both oral and written reports.    

Debbie presented a spreadsheet showing amounts approved in budget, any roll-over funds, expenses to date by category, and amount remaining by category.  She stated that the Board has been conservative in spending pending emergency repairs to the spillway.  She also noted that the Roads budget was a major item due to last winter’s sand and salt expenditures and the many major projects undertaken.
There were no questions or discussion.  
Buildings:

Patrick Murphy provided both oral and written reports.  He reviewed building activities and noted that there was not much activity this year.
Patrick introduced the question of the property on Big Horn Lane – lots C38, C39.  The Board has denied an application to put up outbuilding on these vacant lots in accordance with our Deeds and Covenants.  Patrick noted that we have gone to our attorney and were told to go to an abutting neighbor.  There are only 3 neighbors within 100 feet.  The attorney advised us that we need someone to oppose it.  The attorney will take care of all the paperwork.  Patrick:  They were telling me I cannot appeal it.  

Patrick stated that customarily a house must be erected before an outbuilding.  Patrick feels we should pursue it.  The owner already bought the shed.  She came to the Board and we rejected it.  It is in the deeds and covenants; we cannot allow construction of sheds before residences.
Discussion:   Dwight asked about the cost.  Patrick stated our costs would be for attorney time.  Greg stated that the owner did ask what the fines were if she did it anyway.  He stated she appears to have intent to put in the building regardless of our rules or rulings.
Patrick stated that our goal is to protect deeds and covenants of the lake.
Question from resident:  has the attorney told the board they have no power to enforce the deeds and covenants?

Theresa and Patrick:  He did not say that.  He is saying that for the town to enforce our rules, they have to overlap with town rules.  He also advised us not to approach selectmen for an ordinance.  Our long range plan is to wait for separate zones within Woodstock, and the lakes will be separate zones.
Tom asked for the owner’s reasons for erecting the shed.  Patrick stated the owner cited past vandalism as an issue.  She wants to store boating equipment.

Patrick stated that we do have recourse.  We could put a lien on the property.
Theresa stated that because we have an appeal, we have to have an abutting neighbor.  If the appeal fails, it is the board’s intent to issue a cease and desist order.
Question from the floor:  What about the Health Department?  

Health is not involved as there is no septic proposed.  What is proposed is a 16x20 shed

Question from the floor:  What is the “Loophole” you talked about?  
Patrick:  The town’s language states that “Customarily” a dwelling must be on the property.   That word customarily  is what the attorney is challenging

Theresa.  She does have options.  She could put her home up first.  Patrick stated the lot is buildable.

Edward Dorazio 45 Hiawatha Heights:  My concern is that this issue should not be relegated to an adjacent neighbor.

Theresa called for a motion to approve Patrick’s report.  An unidentified person made a motion to accept the report.  There was a second.  The motion passed with no objections.
Hospitality:
 
Noreen Wallace stated she had no formal report.  She is happy to be back on the Board.  She plans to hold gatherings after each biannual meeting.  She listed some ideas for community activities and asked for more suggestions:  book swap, tag sale, music.  We have a lot of opportunity.

A motion to accept this report was seconded and passed with no objections.

Lakes & beaches:  Dwight summarized activities including preparing beaches, collecting garbage, setting poles, setting down gravel on entry roads.  Dwight thanked Board members Rich and Patrick and Diann for putting in floats.
The lake has been treated for weed and algae and water quality testing is done bi-weekly.  All analyses show good results.
Dwight report that an abandoned sailboat was found and Patrick gave it away.

Dwight has boat stickers and applications.  Owners can call, mail, email, or check the website for the information.

Our contractor cleans the beach areas, but there have been people using fireworks and others leaving full trash bags.  Residents and owners should phone or email Dwight if they see a problem.  He will arrange with the contractor to pick stuff up

 Dwight stressed the importance of cleaning boats and equipment.  Milfoil is prevalent and destroys swim areas, depletes oxygen in water.  “Rocksnot”, another threat, is not in our lake yet but is our area.  It is uncontrollable and highly transmittable.  Dwight added that boat owners need to flush their engines.  There are 2-3 gallons of water in the engine that could harbor parasites.  
Discussion:  A resident asked about posting signs to encourage people to carry out their trash.  Dwight stated that we do need new signs on the beaches and that this would be a good idea.
A resident asked why we do not allow the fires on the beaches but do allow the fireworks.

Dwight noted that fireworks are now legal in CT and that we do not have any prohibitions in our rules, regulations, deed and covenants. 

A resident asked about the “seaweed type stuff” in the lake.  Dwight answered that this is    common pondweed breaking up from treatment.  When it loses hold on lake bottom, it floats up to the top.
A resident suggested putting notices in the newsletter.  Diann said she plans to do so.

A resident asked for the status on the small Beaver Dam Beach.  Dwight stated that this issue still is under negotiation.
Edward Dorazio asked about the waterfront property where the owner was building out onto the lake.  Dwight and Greg commented that this owner was putting in a  rock retaining wall where land washed away.  However, he was extending his line into the lake.  We asked him to stop and he did so.  We are monitoring that right now.
Dwight noted that docks have to be removable.  However,  lots of residents sections in of a permanent type.  Dwight suggested owners use heavy rope or chain.  High water or ice can  hydraulic out the dock.  In October 08 we saw 8 docks break free and several boats.
During the recent August-September rains, a dock broke away and landed on the dam.

Witches Woods residents dragged it back on dam.  
Jacque suggested we should ask owners label their docks and rafts.  
Bob Rath moved to accept the report, Eileen Curran Seconded.  The motion passed unanimously.
Planning:

Tom Goodkind spoke about the importance of  identification of boats and trailers.  Tom gave what he called the “annual septic” speech.  Pumping is required every three years.  He encouraged taxpayers to ask their companies about costs and discounts and stated he plans to compile a list.  He also noted that people with older system should make sure the baffle is inspected.  If the rods rust out, it can collapse.  Owners should be there when pumping is done and make sure pumper inspects and uses a mirror to inspect baffle.
Discussion:

Resident’s Question:  What is an “older system”?  
Tom and Greg explained that older systems were concrete single wall and usually about 1000 gallons.  Some of the early systems are less than 1000 gallons.  Newer systems have a  double wall.  You can as the pumper  if  your systems has a double or single wall and if it has a baffle.  
Mrs. White:  We don’t know what type of tank we have.  
Tom:  Ask company to tell you.  We have a form asking for information on location and type.  We will make that available, and perhaps we have that information on file for your property.  If  the top of our system is below ground, they can charge to dig.  It is supposed to be at ground level.

Theresa Murphy moved to accept Tom’s report.  The motion was seconded and passed unanimously

Roads:

Greg Favreau summarized the annual maintenance projects.  He stated that brush cutback went well but that the District has not cut back trees on roads in a long time.  Brush overhang reduces sunlight that melts snow and interferes with plowing.  We are going out to bid on having roads cut back.  Greg is holding off on major projects in light of spillway issues.  He is planning drainage work for fall.
Greg thanked Mike Crescimanno who helped with research on the sand and salt issue.  Mike went to town hall and went through did research 25 years of minutes to find why the Town has plowed Loyola Road on Quasset Lake since the 1970’s.  Apparently, the Board of Selectmen brought this up and approved it in 1974, but it was never voted on by the town.
Discussion
Dwight asked about replacing street signs.  Many are missing and we are not compliant with emergency system requirements.  
Greg stated he was working on this.  Debbie asked for Greg to be notified of any complaints about signs and also asked for keys to the shed.
Greg reported on pothole repairs.
Theresa Murphy moved to accept Greg’s report.  The motion was seconded and passed without objections.
Safety:


Rich Dempsey summarized his activities.  The most common issues he is confronting include reminding people of these violations:
· Dogs on sandy part of beach

· Snowmobiles, dirtbikes on roads, Speeding on roads, 

· Speeding on lake which also damages lakefront 
· Boats without lake stickers (he has noted 6 boats), Towing without spotter

Rich commented that he reminds people that safety oversight is part of their tax bill.

Rich reported that the DEP will be back next year.
Rich noted problems at the bus stops, especially at Lyon and 171 where kids gather and cross the highway to the store.  Rich asked for people to be vigilant and that if they see someone, try to  get a name and give him a call.  

Discussion:  A resident asked about DEP costs and services.  Theresa replied that the DEP did not have manpower to patrol our lake this year.  
Rich Delorso,  7 Hiawatha Heights, asked again what the cost was.  Theresa stated that what we pay depends on the hours.
Debbie Favreau clarified that we paid $3131.70 last year and $4826 the season before that.  Dwight added that we have $3000 in the budget for those services.
Patrick moved to accept report.  The motion was seconded and passed unanimously.
Tom commented on the number of kids on bicycles blocking the roads, especially at Lyon and 171.  There was discussion of kids on motorbikes and wheelers.  Tom pointed out that several years ago there was an accident on the lake and we then had trouble finding  insurance companies who would carry our policy.

A resident suggested we post a notice in the newsletter asking parents to bring this to the attention of their children.
Unfinished Business

Theresa introduced the By-law addition proposed at the May 2008 meeting.  This addition calls for an audio recording to be made of each Board meeting.  
Discussion:  Jacque Dunaway noted that we want to make the language flexible so that we do not have to change the bylaws again if the technology changes.

A resident asked by this has to be in the Bylaws.

Jacque responded that it does not.  It is really a practice and could be a rule or regulation, but that the motion was for a By-Law change and the membership passed the motion.

Dwight stated he had made the motion to make sure this practice is reflected consistently.
Theresa called for a vote, stating the motion:  To amend bylaws to read that an audio recording will be made to supplement the written record.

 The motion passed with 17 in favor, 3 abstaining.  
New Business

Dwight opened discussion on the Phase 2 Dam repair.  He stated that the last major repairs were 8 years ago and at that time, we knew we would need additional repairs.  The Beaver Dam road ends on a earth dam that extends to a concrete structure called the spillway.  This structure is failing and was repaired in the past.  Earlier repairs addressed the side wall collapsing, masonry breaking away, and the front wall cracking.  When we lowered the water, we also noticed squalling and cracking on the aprons, [these are the surfaces the water runs over].  Back then, we replaced the side wall, but did not address the aprons.  That was a $138,000 phase one repair.  The loan funding this repair is nearly paid off.
Dwight noted that over years concrete becomes brittle.  Our spillway is a 1958 Corps of Engineers Dam.  Water is piping in under the pads.  Allen Hill from Witches Woods called Dwight when he noticed turbulence.  We applied sand bags on the center apron to control the leaks.  A red dye test confirmed material under the aprons has degraded.  
We are working on proposals.  The 1st estimate was too high.  The 2nd estimate is in progress, and promises to be better.  We are hiring a diver for $3000 to do an inspection.
The plan is to core out sections of the aprons, pump in expanding fill similar to bentonite clay, and stabilize the structure.  We will complete a long-term fix next summer when we will hammer out stalls and replace concrete with rebar, screen, etc.

Discussion:

Resident:  Can this be done with the water up?

Dwight:  With flow able fill, the water level is not a problem.  To replace the pads, the lake must be down.  We are negotiating with DEP about a permit.  With the repair 8 years ago, it took over a year to get the permit.  For this work, we are trying to call this maintenance so we don’t have to permit it.  
Resident:  Does this mean the lake will be down this summer?

Dwight:  No

Resident:  Did the Army Corp build this dam?

Dwight:  No.  The Army Corps designed it and Joe Campert built it.  There was a brief discussion of the history of the lake and many suggestions that we should recognize Joe.
Resident:   what are the cost estimates?
Dwight:  At this point, we believe it will cost about $10,000 to do the flowable fill plus the engineer’s time ($3-5000?)

Greg:  So, about $10-20,000 for the  first phase

Dwight: yes

Resident:  Does this mean you are not going out to bid?

Dwight:  Initially, the Board considered declaring a state of emergency and bypassing bylaws to write a resolution to fund repairs.  However we don’t need to do that.  We will bid the bigger part of the project out.  We will also try to get 3 quotes for pumping the fill.  But in all these activities, we are not going for low bid, we are going for best services.
Resident:  Can’t we get State or federal funding?
Dwight:  If this is maintenance, we are not permitted funds.  If DEP sees this as a major repair, we will ask DEP to cost share as they did on the first project

Mr Hill:  Are you going to repair the splash apron beyond dam into Witches woods?
Dwight:  We are hoping we can tie in this piece during this repair phase.  It might be better to do this next fall when the water is down.  It also would help to wait until Witches Woods can control their flow.  The Witches Woods flood gate has failed.  They have gone to the DEP for a cost share, and DEP just authorized this project.
Resident:  What would happen to Lake Bungay if this let go?
Dwight:  This is a Class C dam – the state has determined failure would cause minor flooding and problems.  The dam is not going to fail, the wall has integrity to hold.  The earthen part of the dam is in good condition though we need to add rip rap in certain areas.  Our engineer suggested we should have a topographical layout of high and low points and make the dam is uniform.  In the October 2005 flood, water was cresting the dam at certain points.  But it is not a safety issue.
One issue, with Witches Woods, is that we are not allowed to have brush on dams, it makes earthen part susceptible to wash.  They have sumac autumn olive etc.  If the Witches Woods floodgate is repaired we can work with them on the other repairs.  Maybe will we draw down earlier next Fall.  We will address that as the project evolves.  We opened the gate Oct 14 and we have had a nice controlled flood.  We will open the gate more when we can.
There were no additional questions.

Theresa announced the meeting adjourned at 11:45.
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