Official Minutes (as corrected  2/4/08)


MONTHLY MEETING OF 
THE LAKE BUNGGEE TAX DISTRICT TAX DISTRICT & 

FLOOD & EROSION CONTROL BOARD
January 7, 2008

Call to Order:  7:00 p.m.

President Theresa Murphy called the meeting to order at 7:05 p.m.

Board Members Attending:  Deb Favreau, Greg Favreau, Tom Goodkind, Pat Murphy, Theresa Murphy, Marilyn Rath, Carol Ryniewicz, Dwight Ryniewicz, Jacque Dunaway.

Absent:  Eric Auger

Residents/Electors Attending: 

Diane Lambert, Jim Jessop, Bob Perry, Paul Petsching, Kathryn Larose, Jason Larose, Ed Bushey, Ann Bushey, Brian Victor, Richard Block, Diann Gilbert, Rich Dempsey, Jeff Neurath
Approval of Minutes of December Meeting

The Clerk circulated the minutes in advance by email.  The minutes were approved by unanimous consent.
The President asked the clerk if the Board should address action on the outstanding business of the approval of October 2007 Bi-annual meeting minutes.  Given the Forum schedule, the Clerk suggested this item continue as unfinished business.  There were no objections.

Reports of Officers & Standing Committees:

PRESIDENT

The President provided an oral report.  Theresa reported that our representatives had met with Witches Woods about the gate/turn-around issue and that it was a productive meeting.  We requested a survey.  
Theresa asked all Committee Chairs and Officers to have their budget proposals ready for the April meeting.

Theresa introduced Diann Gilbert as a candidate to fill the vacancy of the position of Vice President.  Greg moved to nominate Diann as Vice President.  Theresa seconded the motion.  The motion passed without objection.

Dwight moved to accept Theresa’s report, Greg seconded.  There were no objections.

TAX COLLECTOR.  

Carol circulated a written report in advance by email.  The report was accepted into the record.  Carol shared that the new data base program was going well.  

Carol asked if she could use Quick books for the checking account.  The Board agreed without objection.
TREASURER.  

Deb provided a written report which was accepted into the record.  Deb read the bills.  
Theresa moved to pay the bills, Marilyn seconded.  There were no objections.

HOSPITALITY
Marilyn circulated a written report in advance by email.   She reminded the Board that the Web training would be Wednesday at 6:30.  Theresa moved to accept the report.  The motion passed without objection.
LAKES & BEACHES

Dwight emailed a report in advance.  He noted that the town (and area) has a new Animal Control resource.  This is a 24-hour resource in Dayville.  Number 774-1253.

Theresa moved to accept the report.  There were no objections.

BUILDING
Patrick provided a written report in advance.  Theresa moved, and Marilyn seconded the motion to accept the report.  There were no objections.
PLANNING
Tom provided an oral report.  He hopes to have a summary of the survey results by the next meeting.  Theresa moved to accept the report.  There were no objections.
SAFETY
Eric absent.  No report.

ROADS
Greg provided an oral report.  He noted that we have spent about half of the snow removal budget already.  He noted heavy sanding in December.  He also emphasized that we are attending to road repairs and drainage issues all the time.  

Greg opened discussion to the floor and asked to hear from the electors attending.
Special Order of the Day:  Roads  7:30 p.m.
Brian Victor asked about the pothole and speed bumps on Red Cedar.  Greg responded that we need the dirt to thaw before we can make repairs.  He also noted the paved speed bump & pad on dirt surface was an experiment that does not at this time appear successful due to potholes forming around the speed bump.
Diane Lambert called attention to icing from Laurel Hill up to Oak Drive.  She asked that the roads contractors focus on this area.

Greg commented that dirt roads are an ongoing challenge.  They retain the frost, if it rains on pavement, coverage melts.  If it rains on frozen dirt roads, we get an icy surface.  Obviously the more times we call the road crew out to sand, we spend more money.  If it rains, sand and salt wash off and we have to re-apply.  
Jim Jessop:  Asked why we pave the beach access and spoons, but not the roads.  Why aren’t we continuing to pave a set amount per year.

Board response:

· Tom noted that the surveys have consistently documented that the electors who respond are evenly divided between those who want to pave the roads and those who want to maintain them as dirt/gravel.

· Greg noted that last year we paved Lyon to the top of the hill,  and about 150 feet of Playground to deal with erosion.    

· Dwight commented that he had searched minutes and had found no mention of a “promise” to pave a mile a year.  Greg and Dwight affirmed that at this point, the cost would be prohibitive (approximately $1000 per foot).  We have to focus on the priorities

· Chipsealing over the last two years exceeded $86,000

· Paving to beach accesses was done as part of the Lake & Beaches projects and budget, not as part of the Roads Budget.

Greg summarized the priorities for Roads:
· Tackling the largest erosion problems

· Doing the hills first.  
· Completing drainage infrastructure before paving.
· Widening roads to eighteen feet

Paving increases the flow and spread of the water.  Drainage must be addressed first.
Grading is done once a year.  Any more often is a question of cost and timing.  We put the grading and the chip sealing out to bid every year and we’ve only be getting one quote per year.
Specific projects that have current priority include:

· Completing drainage on Oak and around Corner onto Laurel (put in culvert and take out ditch)
· Paving Red Cedar to the top

· Chip sealing Hilltop or Oak

· Continuing and completing Brush cutback

Diane Lambert suggested we hire a consultant and get recommendations.  Dwight responded that several years ago, he attended roadmaster classes at UCONN, got road maintenance software.  Basically it boils down to setting priorities and maintaining the roads that you have that already are in good shape.  One third of a mile could take $65,000 for the paving alone, not including soil testing, widening and drainage.  There is limited state assistance available, and unfortunately private districts are the lowest priorit for funding assistance.

Jim Jessop asked that we look at the drainage on Little Bungay.  Greg agreed.  Diane Lambert asked about the drainage off of Oak by the Cemetery and the additional issues created by all the rock.  Greg:  we own the corner piece at the top above the cemetery.  About 20 years ago a flood took out the curtain drain.  Access to the drain area is difficult  because of the abutting properties (woods, airport, cemetery).  The drainage ditches are not adequate, we really need a sediment pond up top.  

Greg summarized plans to gather information for determining priorities: 

· Completing a traffic study on all the roads.

· Getting an estimate on paving road-by-road from Allstate
Electors asked about brush cutback.  Greg responded the deeds say we need/can do it.  It is necessary for snowplow access.  In addition, it lets in more sunlight to melt ice and snow.  Volunteer efforts have failed (poor turnout).  This past year we did a major cutback but only addressed brush not directly in front of residences.  Residents have planted right on the road edge, and with uninterrupted growth, the overhang into the road has become a problem.
Jeff Neurath:  Advised us to get written consent (as does the power company).  Greg:  in By-laws and deeds we are authorized to cut back.  J.Jessop:  We should send letters.  Greg:  We put an announcement in the newsletter.  Individual letters also has a cost.
Theresa asked if there were additional comments.  No electors responded.  Theresa moved to accept Greg’s report.  The motion passed without objection.

Unfinished Business

The approval of the Minutes of October Bi-annual meeting.  This action was tabled.
New Business

Jesse Jessop brought up the issue of unregistered vehicles and ATV’s.  President Theresa Murphy stated those items have been addressed at previous meetings and would not be addressed at this meeting.  Anyone with an ATV complaint should call the DEP.  Jacque noted that Theresa (at Board direction) wrote a letter to 54 Hemlock about their ATV violations.  
Adjournment

The meeting was adjourned at 8:27 p.m.
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