

Lake Bunggee Flood & Erosion Control Board Tax District

Monthly Meeting of the Board of Directors--Minutes

Date: December 5, 2011

Attending:  Debbie Favreau, Treasurer; Greg Favreau, Roads; Tom  Goodkind, Planning; Kathy Brainerd, Hospitality; Dick DiCapua, Safety; Anna Dionne, Tax Collector; Ed D'Orazio, Buildings; Kathleen Barach, Clerk. 

Absent:  Craig Dionne, President; Mark Francis, Lakes and Beaches; Jacque Dunaway, Vice President. 


Guests:   None
Call to Order:  Kathleen called the meeting to order at 7:10 p.m. 

Minutes:  Minutes from the November meeting were unanimously accepted and approved, as published on the website, on a motion by Dick, seconded by Ed. 

President:  Craig reported--

Absent, no report.

Vice President:  Jacque reported--

Absent, no report.

Tax Collector:  Anna reported--

--Recently collected $1300, mostly in back taxes.

--To date, we have $108K collected, $102K current , the rest are back taxes.

Discussion: Steps to collecting back taxes, including liens and foreclosures; some liens have been placed, no foreclosures.  Do we want to start foreclosure for as little as $4K in back taxes?  Residents in arrears are cheating their neighbors, what message do we want to send, does not collecting taxes in a timely fashion limit our functioning as a community, etc.  Board members present would like to see more action started by January; Anna will do a spreadsheet for the January meeting, showing residents in arrears.  Debbie offered to help with calls to delinquents.

Treasurer:  Debbie reported--

--Auto pay for our loan has been set-up.

--We currently have $49K on deposit, which is too low.

--Bills presented for payment, approved unanimously for payment, on motion by Greg, seconded by Kathy.

--Detailed reports are attached to the hard copy of the minutes.

Lakes and Beaches:  Mark reported--

Absent, no report.

Discussion: This is a good time of year to put in access restriction system for boat launches; next month we will discuss what Mark has found out about costs and possibilities for such a system.  We need to get notice of this into next Newsletter, so residents will have advance warning.  Also, signs for the beaches and boat launches will need to be in place at the same time.

Safety:  Dick reported--

--Speed bumps are still unpainted, may be safety issue; Greg reported they will be painted soon.

--He is still working on finding about house numbers for residents.

Hospitality:  Kathy reported--

No formal report.

Roads:  Greg reported--

--Most of the trees around the lake roads have been trimmed, those remaining to be trimmed will be finished soon.

--Potholes in all roads have been filled.

--One resident on Lakeview has been filling the road drainage ditch with leaves and pine needles,  affecting the drainage of the road; Greg spoke to him, resident will clean out the ditch.

--Drainage on Old Sawmill has been reworked, but one resident is still causing problems with water from sump pump pouring into the road; Greg is working on getting this problem resolved.

Discussion: Even though a verbal or face to face meeting with a resident in violation of the rules takes place, per our attorney, a written notice should be sent, and logged into the official proceedings when a warning, agreement, or notice takes place. 

Building:  Ed reported--

--He spoke to resident on Lyon Road who was reported to be building a new house; this is actually an in-law apartment over the garage for his mother.  He does have permit from the town; resident stated he left several messages on the District phone number in July, attempting to get approval; since he did not get call back, he presumed there was no problem.  Resident will supply Ed with building plans for review.

--The resident with the trailer and the porta-potty on the undeveloped lot has not removed these items; our lawyer will be sending letter stating if they are not removed immediately, the next step will be court.

--He is sending letters to all resident known to have "canvas carports" in place, informing them they are in violation of the Deeds and Covenants.  (See Unfinished Business.)

Planning: Tom reported--

--Person from DEEP who is knowledgeable about the bryozoans in the lake, is not available in the  evening due to State budget limitations.  He will investigate other options.

Discussion: Our rejoining of the Federation of Lakes, possible benefits of doing so.  (See New Business.)

Clerk: Kathleen reported--

--She has drafted a form for Board Members to submit reimbursement requests.  Will be distributed by e-mail.

--Our Website provider has submitted bill for next year of services.  Discussion:  Should we stay with this provider; yes, at this time.  Can we find out if we can count the "hits" to the website, so we can judge usage; Kathleen will find out.

--Also, Kathleen has discussed with provider having two levels of security/access, so others may view information, but not change it.  This would cost about $100; approved on motion by Dick, seconded by Kathy, seven in favor, one opposed.

The Board Member reports were all accepted, unanimously, as presented, on a motion by Greg, seconded by Ed.

NEW BUSINESS:

Issue:  Our rejoining of the Federation of Lakes.

Discussion:  Possible benefits of doing so; it was a way to keep up with issues affecting private lakes, and perhaps being part of a greater voice in laws, etc. affecting such issues.  

Motion/Action: Norm Benton was leader on that, Tom will talk with Norm about any info he may have. After review of such info, further discussion will take place.
UNFINISHED BUSINESS:
Issue 1): Canvas carports being erected in violation of Deeds and Covenants.

Discussion:  Ed is sending letters to all residents with carports.  Steps to take if residents are non-compliant.  Deeds and Covenants need to be reviewed in total.

Motion/Action:  Activity after letters go out will be monitored.  Kathleen will e-mail all current Deeds and Covenants to Board Members for review; each will review sections that apply to their area and be ready for discussion at February meeting.

Issue 2): Phone tree not completely functional.

Discussion:  Needs to be up and running ASAP.

Motion/Action:  Anna will remind Craig.

Next Meeting:  January 9, 2012 at 21 Old Sawmill Road, at 7:00pm.  Change due to first Monday being the day after New Year's, and firehouse location not being available on second Monday.

Planned Agenda:
--Member Reports

--Follow-up on DEEP presentations, bryozoans in the lake.

--Follow-up on lake access limitation, costs, etc.

--Review of By-Laws sequencing/clarity.

--Receipt of Deeds and Covenants by Board Members, for individual review. (This will be discussed for further action at February meeting.) 

--House number for all residents.

--Information about Federation of Lakes.

--Status of phone tree.

--Canvas carports/garages.

Adjournment.  The meeting adjourned at 9:35pm

Respectfully Submitted,

Kathleen Barach, Clerk
